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IInanupyemble pe3yabTaTbl 00y4eHHs M0 AUCHHUILINHE (MOYJII0), COOTHECEHHBIE C

IUIAHMPYEeMBIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocoGeH opraHM30BBIBaTH M PYKOBOAWUTH Pa0OOTON KOMaHIbI, BbIpaOaThIBas KOMaHIHYIO
CTPATETrHIO [T JOCTH)KEHUS TTOCTaBICHHOM 1IEIH

VK-3.1 BripabaTeiBaeT CTpaTEeruio COTPYITHUUECTBA M HA €€ OCHOBE OPTraHU3yeT 0TOOp YJICHOB
KOMaH/Ibl JUIsl JOCTHIKEHHsI TIOCTABJIEHHOM 1€ B OOJIACTH HCCIIEOBAHUS OUOIIOTHYECKUX
AKTUBHBIX BEIIECTB

3namo:

VK-3.1/383 3Harth cocTaB KaJpoB W KaTErOPHHM MPOMBIIUIEHHO-IPOU3BOACTBEHHOTO
IEpCcoHaa, CTPYKTYpY Hay4HOI'O U IIPOU3BOACTBEHHOTO KOJUIEKTHBA
OMOTEXHOJIOTUYECKHX MPEANPUATHI

VK-3.1/384 3Hath OCHOBBI MapKETHHTa TMIEpCOHANIA W W3YYCHHUS PBIHKA Tpyaa

VK-3.1/385 3nHartpe BuIbI, HampaBicHHUs, GOPMBI U METOJAbI OOYYECHHS COTPYIHHUKOB
HAy4YHbIX M TPOU3BOACTBEHHBIX KOJJICKTUBOB, PAa3BUTHUE COTPYAHUKOB MPEANPHUITHIA
OMOTEXHOJIOTUUYECKOHN (hapMaIieBTUIECKON OTpaciu

Ymemns:

VYK-3.1/¥M3 VYmets dopmynupoBarh TpeOOBaHWS K KaHAWJATaM HAa BaKaHTHBIC MECTa
IIpU TOKMCKE IMEepCcoHaja U COCTABIATh BAaKaHCUU, OCYLIECTBISATH MpoOLENypy oTOOpa,
HailiMa U mnpuemMa paOOTHUKOB B HayyHble U TPOU3BOJCTBEHHBIC KOJJIEKTUBHI Ha
IpEeaIpUITUN

VK-3.1/¥Ym4 VYmeTs paspabarpiBaTh NMPOTPAMMBI aJanTallid HOBBIX COTPYIHHKOB Ha
NPEIIPUITUN, COCTABISTH TOJKHOCTHBIE HHCTPYKIUU U MOJIOKEHUS O MOAPA3ICIICHUIX
HAy4HBIX U IPOU3BOICTBEHHBIX KOJUIEKTHBOB

VYK-3.1/¥YM5 VYmerb opraHu3oBbiBaTh OOydeHHE pPaOOTHUKOB OHMOTEXHOJOTHYECKOTO
NPEeINpUITHS, pa3padaTbiBaTh MPOrPAMMBI MOBBIIMICHUs KBaTU(UKAIMA W TPECHUHIOB

Bnaoemw:
VK-3.1/HB2 Bnasers OCHOBaMHU aHaJM3a pPBIHKA TPYHA, TPYAOBBIX PECYPCOB CTPAHBI

XUMUKO-

dapmaLeBTU4ECKNil YHUBEPCUTET



VK-3.1/HB3 Bnaners ocHoBamu aHanu3a 3(PQPEKTHUBHOCTH MPOTpaMM  aJarTaliH,
o0y4eHus u pa3BUTHS HOBBIX COTPYIHHUKOB

VK-3.2 IlmaaupyeT W OpraHuW30BBIBaeT pabOTy KOMaHIbl B OOJACTH HWCCIEIOBAHMS
OMOJIOTMYECKUX AKTHBHBIX BEIIECTB C YYETOM HHTEPECOB, OCOOCHHOCTEH IOBENCHUS U
MHEHUH €€ YWICHOB
3nams:
VK-3.2/383 3Harth cojiep:kKaHHWE OCHOBHBIX HAINpaBJICHUN KaJpOBOH IMOMUTHKH Ha
OMOTEXHOJIIOTUYECKOM MPEANPHUATHN
VK-3.2/384 3narp 1menM W 3aJauyd  CHUCTEMbl  yINpaBiI€HHs HAyYHbIMH U
NPOM3BOJCTBEHHBIMU KOJUICKTHBAMHU MPEANPUATHS U €€ MECTO B OpPraHM3alMOHHON
CTPYKType OMOTEXHOIOTUYECKOTO PEATIPHSITHS
Ymems:
VK-3.2/¥YM3 VYmeTb yuyuTHIBaTh B YIPABICHWH HAyYHBIMH M MPOU3BOJICTBEHHBIMU
KOJUJICKTUBAMH IMOKA3aTeIn TUHAMUKH (KO3()(DUIIMEHT TeKyuecTH KaapoB, ko3dduiueHt
IIOCTOSIHCTBA ~KaJpoOB) M COCTaBa (sIBOYHAs, CIUCOYHAs M CPEAHECIMCOYHAs
YUCJIEHHOCTh) KaJpOB
VK-3.2/Y¥YM4 VYMmerTp miIaHUpOBaTh M ONpPENENATh YHUCIEHHOCTh HAyYHBIX U
NPOU3BOACTBEHHBIX KOJUIEKTUBOB
VYK-3.2/¥YM5 VYMeTh OCyIECTBIATh TPAaMOTHOE paclpeneeHue IOTHOMOYMHA |
OTBETCTBEHHOCTH c y4eToM 6a30BbIX NPUHIUIIOB JIeNIeTUPOBAHUS

Bnaoemw:
VK-3.2/HB2  Bmagerp  MeTOaMu  pacueTa  YHMCIEHHOCTHM  IepcoHaia  Ha
OMOTEXHOJIIOTUYECKOM MPEANPHUATHN

VK-3.2/HB3 Brnagerp Meromamu pacuéTa ToKas3aresleld JUHAMHUKHM —IIepCOHaia
OMOTEXHOJIOTUYECKOM OpraHn3aluu

YK-3.3 Opraau3yeT TUCKYyCCHH IO 3aJJaHHOM TeMe B 001acTH UCCIIEAOBaHUs OMOIOTHYECKHIX
AKTUBHBIX BEIIECTB M 00CYKEHUE PE3yabTaTOB paOOTHI KOMaH/IbI
3namo:
VK-3.3/3u1 3nare ponb, KayecTBa, (YHKIMH COBPEMEHHOTO pPYKOBOIUTENS B
YOpaBICHUN HAYYHBIMH U MPOU3BOJACTBEHHBIMH KOJUICKTUBAMU OMOTEXHOJIOTUYECKOTO
IPEITPUSITHS
VK-3.3/362 3Harh BUABI, TPUYUHBI BOSHUKHOBEHUS, JMHAMUKY KOH(JIMKTA B HAYIHBIX U
MPOM3BOACTBEHHBIX  KOJUIEKTHBaX  HAa  OMOTEXHOJIIOTMYECKOM  MIPEIIpUATHN

Ymems:

VK-3.3/¥Ym] YMeTh HCIONB30BaTh aJTOPUTM MPUHATHS YIPABICHUECKUX PEIICHUI B
yIpaBIeHUU Hay4YHBIMU u MIPOU3BOACTBEHHBIMU KOJUIEKTUBAaMU

VYK-3.3/YM2 YMmeTb ynpaBisTh KOH()IUKTHBIMH CHUTYyalUsIMH Ha OMOTEXHOJOTHUYECKUX
IPEIIPUATHAX
Braoemy:

VYK-3.3/HB1 Bnanets IeJarorudeCKuMu, COIIMAIbHO-TICUXOJIOTNYECKUMU Hu
OpPraHU3alMOHHBIMU METOJaMM YIPABIECHUS TOBEAECHUEM pAOOTHUKOB HAy4HBIX U
IPOM3BOJCTBEHHBIX KOJUIEKTUBOB

VK-3.3/HB2 Bnanerp KOHCTPYKTHBHBIMH METOAAMHU U NpPHEMaMHU MPEAYNPEKICHHUS U
paspeuieHuss KOH(GIUKTOB B HAyYHBIX U IMPOU3BOJACTBEHHBIX KOJUIEKTHUBAaX, METOIAMHU
apryMeHTallu U KOHCTPYKTUBHOM KPUTUKH



YK-5 CriocobeH aHanmM3upoBaTh M yUYUTHIBATH Pa3HOOOpa3ue KyIbTYp B MPOIECCE MEKKYIBTYPHOTO
B3aNMOJIEUCTBUSA

VK-5.1 Amnanu3zupyeT BaXHEHIIME  HMACOJOTMYECKHME W [ICHHOCTHBIE  CHCTEMBI,
c(hOopMUpPOBaBIIKECS B XOJ€ HCTOPHUYECKOTO pPAa3BUTHUS; OOOCHOBBIBAET AKTYyaJIbHOCTh HX
UCIIONIB30BaHUSl TPU COIMAJIBHOM M TNPOQPECCHOHATHLHOM B3aUMOACHCTBHM B 00JIAcTH
UCCIIEIOBaHNS OMOJIOTUYECKUX aKTUBHBIX BELIECTB

3name:

VYK-5.1/311 3HaTh cOBpeMEHHBIE METO/bI YIPABICHHUS MEPCOHATIOM M OCOOCHHOCTH HUX
NpUMEHEHHUsI Ha OMOTEXHOIOTMYECKOM MPEIIPUATHH

VK-5.1/312 3narb 6a30BbIe comepKaTeIbHBIC U MPOLECCYalbHbIE TEOPUN MOTHBALIUH,
(OpMBI CTUMYITHPOBAHUS TPyJa

VK-5.1/383 3narp cucrtembl M (OpMBI OIUIATBl TpyJa Ha OHMOTEXHOJOTHYECKOM
OPEANPHUSITHN

Ymems:

VK-5.1/¥m1 YMmerp pa3pabarbiBaTh CHCTEMBl MOTHUBAIIMM W CTHUMYJIHPOBAaHUS TpyHa
Hay4YHbIX M TPOU3BOJCTBEHHBIX KOJJICKTUBOB, OIpPENEISATh MOTHUBALMOHHBIN THII
pabotHuka W BeIOMpaTh  3¢dekTuBHYyI0  (HOpMy  CTUMYJHUPOBAHHUS  Tpyna

VK-5.1/¥mM2 VYmets dopmupoBaTh GOHA OIJIAThl TPyAa U PACHpPENesiTh €ro MEXKIy
OTACTHHBIMU paOOTHUKAMHU

Braoems:

VYK-5.1/HB1 Bnagerb 0CHOBHBIMU METO/IaMU MOTHBALMU M CTUMYJIUPOBAHUS HAYUHBIX U
IIPOU3BOJICTBEHHBIX KOJUIEKTUBOB

VYK-5.1/HB2 Bnaners metonamu pacyera (hOHIA OIUIATHI TPyZHa M PaclpelesIeHUs] ero
MEXY OTAETBHBIMH PaOOTHUKAMHU

VK-5.2 BeicTpauBaer couuanbHOe MNpo(ecCHOHATbHOE B3aUMOACUCTBHE C  yUETOM
0COOEGHHOCTEH OCHOBHBIX (OPM HAyYHOTO M PEJIMTHO3HOTO CO3HAHHUSA, KYIBTYphl U
npodeccHOHANBHON 3TUKHU B O0JACTH MCCIEIOBAHUS OMOIOTUYECKUX AKTUBHBIX BEIIECTB

3name:

VYK-5.2/311 3Harh ncTOpUYECKUE aCTICKThl Pa3BUTHS HAyKU YMPABICHUS MEPCOHAIOM U
3Ha4YEHUe MEHEI)KMEHTA nepcoHana B COBPEMEHHBIX YCIIOBUSAX

VYK-5.2/352 3HaTh OCHOBBI TPAaBOBOTO PETyJHPOBAHUS TPYAOBBIX OTHOLICHUM

Ymemo:

VK-5.2/¥m1l VYMmerp pa3BuBaTh KOPHOPATHUBHYIO KYIBTYpy Ha OHMOTEXHOJIOTHYECKOM
IPOM3BOJCTBE, YUUTHIBAasl MPUHIMIIBI HAyYHOH M NPOU3BOACTBEHHOH AEATEIBHOCTH U
OCHOBBI UHTEJUIEKTYaIbHOM COOCTBEHHOCTH

VYK-5.2/YM2 YMeTh OCYHIECTBISATH OIICHKY TPYIAOBOW JAEATEIbHOCTH PAOOTHUKOB B
CUCTEME  YIpPABJIEHUS  HAy4YHBIMH M  INPOU3BOJACTBEHHBIMU  KOJUIEKTHMBAMHM
OMOTEXHOJIOTUYECKOTO MPEANPUATHS

Braoemy:

VK-5.2/HBl Bmagerp ocHOBaMM  aHalu3a  KOPIOPAaTMBHOM  KyJBTYpHl  Ha
OMOTEXHOJIOTUYECKOM MPEANPHUATHN

VK-5.2/HB2 Bnanets MeTogamMH OILICHKH M aHAJIH3a TPYIOBOU JACSATEIbHOCTH HAYYHBIX U
NPOM3BOACTBEHHBIX  KOJJICKTMBOB ~ Ha  OHMOTEXHOJOTMYECKOM  IPEANPHUITHU

MecTto aucuunimHbl B cTpykrype OII



Hucrunmaa (Moxynb) B1.B.02 «VYnpaBieHne HaydHBIMH W TIPOU3BOJICTBEHHBIMU KOJIJICKTHBAMUY)
OTHOCHUTCS K (hOpMUpYeMOM ydacTHHUKaMU 00pa3oBaTelbHBIX OTHOLIEHHH 4acTh 00pa30BaTesIbHOM
IporpamMMBbl B u3ydaercs B cemectpe(ax): 1.

[Tocnenyromue TUCUUIIIUHBI (IPAKTUKK) 110 CBA3SM KOMIIETEHIIUI:

b3.0.01(/1) IToaroroBka K mporeaype 3aluThl U 3allUTa BBIMTYCKHOW KBaTU(UKAIIMOHHON
paboTHI;

OT/I.B.01 INcuxonorus mpodeccnoHanbHOU AEATeTLHOCTH U YIIPABIICHNUS,
@®TM.B.02 Pa3penienre KOHGIUKTOB B KOJJICKTHBE;

B npouiecce u3yueHuss AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccHOoHaIbHON JesITeIbHOCTH
U pemnieHUIo npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u o6pa3oBarenbHOU
MPOTPaMMOil.

Conep:xaHue pa3aejioB, TeM JUCHUTITHHbBI

Pazoen 1. Teopemuueckue 0CHO8bI YNpaeNeHUs HAYYHLIMU U  HPOU3BOOCHIBEHHLIMU
KO/L1eKmMueamu Ha OUOmMeEXHO102U4eCKOM NPEeOnpuamuu

Tema 1.1. Ucmopus pazsumus u cospemenHoe cocmosnnue Hayku 00 ynpasieHuu nepcoHaiom.

IlonsTHie Hay4HBIM M MPOU3BOACTBEHHBIN KOJUIEKTHB. CTpPyKTypa Hay4yHOTO M IPOU3BOICTBEHHOIO
KOJUJIEKTHBA OMOTEXHOJOTHYECKUX MpeanpusaTuil. OCHOBHBIC MPUHIUIBI YIIPABICHUS HAYYHBIMH U
IIPOU3BOACTBEHHBIMY KOJUIEKTHBaMU. VICTOpUs BO3HUKHOBEHHs HAyKU YIPABICHUS IEPCOHAIOM.
OTHolIEHNE K NIEPCOHATY Ha Pa3HBIX dTanax pasBUTUS MEHeKMeEHTA. llIkomsl ynpaBieHus o ponu
YeJIOBeKa B OpraHU3aLMM. 3HaueHUWEe Hay4YHbIX KOJUIEKTUBOB HAa OHWOTEXHOJIOTHYECKOM
MIPEANPUATHH.

Tema 1.2. Tpyooevie pecypcobl cmparvl 4 NPEOnPUsImusL.

XapakTepucTUKa TPYIAOBBIX PECYPCOB CTpaHbl M UX Kiaccudukanus. I[lokazaTenn 4HMCICHHOCTH,
COCTaBa W JBIDKCHHs HACEJCHHUs. XapaKTepUCTHKAa phIHKA Tpyaa M ero ocoOeHHOCTH B Poccum.
3aHATOCTh HaceleHusi U 0e3paboTuIia B CUCTEME PHIHOYHBIX OTHOLICHWH, UX BUABI U CHOCOOBI
usmepenus. [lpuunnel U nocnenctBus 6e3padotunbl. OeHka ypoBHS 0e3paOoTHIlbl. 3aHATOCTh U
Oezpaboruna B Poccun. CocTaB TpyHOBBIX pECYpCOB OHOTEXHOJIOIMYECKOIO IMPEIIPUTHS,
KaTeTOpUH  MPOMBIIUIEHHO-TIPOU3BOACTBEHHOTO IEpCOHANa MPEeaNpusATHA  (apMaleBTHYeCKOM
orpaciu. [lokazarenn auHamMuku (KOA(QHUIMEHTH TEKYy4YECTH, MOCTOSIHCTBA M 00IEro obopota
KaJIpOB) U COCTaBa (SIBOYHAs, CIUCOYHAS U CPEIHECITUCOYHAS YUCICHHOCTh) IepCcoHaa.

Pazoen 2. Texmuonozus ynpaejieHusa HAYYHbIMU U npousaodcmeennbmu KojuieKkmueamu Ha
OuomexHoN02uUecKom npednpuﬂmuu

Tema 2.1. Cucmema ynpasieHus HAYYHbIMU U NPOU3BOOCMBEHHBLIMU KOLIEKMUBAMU U KAOPOBAsL
NOTUMUKA NPEONPUATNUSL.



Cucrema ymnpaBieHMsT IEpPCOHAJIOM M €€ MECT0O B  OpPraHU3alMOHHON  CTPYKType
OMOTEXHOJIOTHYECKOro mpennpusaTus. Llemn W 3agayM CHCTEMBbl YHPABICHUS HAyYHBIMH H
MIPOM3BOJICTBEHHBIMU KOJUICKTHBaMU mpeanpusatus. CoctaB M (QYHKIUH CHUCTEMBI YIPaBICHHS
Hay4YHbIMH M TIPOM3BOJICTBEHHBIMH KOJUIEKTHBaMU. CyIIHOCTb M COJEP)KAHUE COBPEMEHHBIX
METOZIOB YIIPaBJICHUsS HAayYHbIMM W IIPOM3BOACTBEHHBIMH KOJUIEKTMBaMM. KazapoBass mnonuTHka
OMOTEXHOJIOTUYECKOTO MPEANPHUATHS U €€ OCHOBHBIC HAIIpaBIeHUs. BUIbI KaApOBOI MOIUTHKU U UX
xapakTtepucTuka. OcoOeHHOCTH (OPMHPOBAHUS HAYYHOTO M MPOM3BOJCTBEHHOIO KOJUIEKTHBA HA
OouorexHomoruueckoM npeanpustuu. CyImHOCTb, 33Ja4d M 3Tambl KaJpoBOTO IUIAHHMPOBAHUS Ha
MIPEIIPUITHH.

Tema 2.2. Ilnanuposanue 4ucieHHOCMU cOMPYOHUKO8 HAYYHBIX U NPOU3BOOCMBEHHBIX KOLIEKMUBO8
Ha OUOMEXHONO2UYECKOM NPeOnpUsmul

MeTonpl IUIAHUPOBAHUS YUCJICHHOCTH pabouyux Ha OHOTEXHOJOTHYECKOM MPEIIPUSTHH.
Omnpenenenre YUCIEHHOCTH YMPaBICHYECKOro mepcoHana. HopMbl ympaBisieMOCTH U MX pacyer.
®dopmyna Po3enkpania. HopmupoBaHnue Tpyna Ha OMOTEXHOJIOTHUECKOM TIPEIIPUSATHH.

Tema 2.3. Mapxemune, npugneuenue, omoOop, Haem U adanmayus HOBbIX COMPYOHUKOS
npeonpusimusi.

CyuiHocTs ¥ cofepKaHue MapKeTHHTa rnepcoHana. M3ydyeHue pelHKa Tpyaa. AHaAIU3 COBPEMEHHBIX
TEeHJCHIMH Ha (apmarneBTHYeCKOM pbIHKE Tpyda B Poccumn. MCTOYHMKM W TyTH TOKPBHITUS
noTpeOHOCTH B pPa0OTHUKAX HAYYHBIX U MPOU3BOICTBEHHBIX KOJUIEKTUBOB Ha OMOTEXHOJIOTUYECKOM
OPEANPUATHNA. AHAJIN3 BHYTPEHHHX M BHEIIHUX MCTOYHHKOB MOHMCKA U NPHUBICUEHHS IMEPCOHANA.
®opmynupoBaHue TpeOOBaHMH K KaHAMJATaM Ha BAaKaHTHBIE MeCTa IPH IOMCKE HAayYHBIX H
MIPOM3BOJICTBEHHBIX paOOTHUKOB. [IpenMyiiecTBa M HEZOCTAaTKM MOJOJBIX CIEIHATUCTOB KakK
ocoboii kareropunm paboueit cunpl. CymHOCTh camoMapkeTuHra. COBpeMEHHBbIE CIOCOOBI
TpynoycTpoiictBa paboTHukoB. Ilopsmok cocraBnenust pestome. Ilpomenypa orGopa um Haema
COTPYAHMKOB HAy4HbIX M IPOU3BOJICTBEHHBIX KOJJICKTUBOBHA Ha OHMOTEXHOJIOTHYECKOM
npeanpusTud. IlepeueHb HEOOXOAUMBIX JTOKYMEHTOB NPH TPyAoycTpoicTBe. OCOOEHHOCTH TpuemMa
Ha paboTy MO COBMECTUTENBCTBY. OpraHuzaius yrnpaBieHHs aJanTalueil MOJIOIBIX COTPYAHUKOB Ha
OMOTEXHOJIOTUYECKOM MPEANPHUATHHA. BBeneHue B Kypc Jiella HOBBIX COTPYJHHMKOB. YIpaBJICHHE
BBICBOOOKIICHUEM COTPYAHUKOB Hay4YHBIX u MPOM3BOJCTBEHHBIX KOJUJIEKTHBOB.

Tema 2.4. Cucmema adanmayuu HO8bIX COMPYOHUKO8 HA OUOMEXHONI02UYeCKOM NPeonpusmuu

Knaccudukamuss BumoB azantanmu. OpraHu3anusi CHCTEMBl  aJanTald  [epcoHala Ha
OMOTEXHOJIOTUYECKOM (hapMalieBTUYeckoM npeanpustuu. Kiaccudukanus BUAOB aJanTalvu.
BBenenne B Kypc Jeila HOBBIX COTPYZHHKOB. Meronsl anmanrtanuu. I[Iporpamma amanranuu
nepconana. HacraBHu4ecTso.

Tema 2.5. Jlenecuposanue NOTHOMOYUL U OpPeAHU3AYUS UCHOTHUMETLCKOU OessmelbHOCMU HA
npeonpusimuu.

Pactipenenenne  00si3aHHOCTEH WM OpraHW3aIUs  HCIOJHUTEIBCKOM  NIEATENhHOCTH  Ha
OMOTEXHOJIOTUYECKOM MPEANPUATHH. [I[pUHIUIBI PallMOHAIBHOTO ACIETHPOBAHUS MOJTHOMOUUN B
opranm3anuu. Pa3paboTka MOMKHOCTHBIX WHCTPYKIMH B opraHuzainuud. OCHOBHBIC pa3eibl
JNOJDKHOCTHBIX —~ MHCTpYKImi. KadecTBa, HeoOXomuMble PYKOBOAWTENIO U  TpeOOBaHUSA,
MPENBABIIAEMBIE K HEMY IPH PYKOBOJICTBE HAYUYHBIMU U MPOU3BOJACTBEHHBIMU KOJUIEKTUBAMH.

Tema 2.6. Pyrkogooumenb u €20 polb 6 YAPAGIEHUU HAYYHLIMU U NPOU3BOOCMBEHHBIMU
KOJLLeKMU8amu OUOmMexHoI02U4ecko20 npeonpusimus



PykoBogurenp M €ro poib B YIPAaBICHUM HAYyYHBIMH M IPOM3BOACTBEHHBIMH KOJUIEKTMBAMU
OMOTEXHOJIIOTUYECKOTO MPEANPUATHS. XapaKTEPUCTUKA OCHOBHBIX CTHJICH yNpaBlIeHHUs] HAYYHBIMH U
IIPOU3BOACTBEHHBIMH KOJIJIEKTUBAMU. AJITOPUTM NPUHATHS YIPABICHUYECKUX PELLIEHUI.

Tema 2.7. Momueayus u cmumynuposarue mpyoosou 0esmeibHOCMU HAYYHbIX U NPOU3B0OCTBEHHBIX
KOIeKMUBO8 KOJLIeKMUBO8 HA OUOMEXHONOSUYECKOM NPeOnpusimuu

MotuBanus 1 MOTHUBaLIMOHHBIN Tponiecc. CoepKareabHble TEOPUN MOTHBALIMM (TEOPHUS UepapXUU
notpeOHOcTel A.Macroy, Teopusi CylecTBOBaHUs, CBsa3u U pocta K. Anpaepdepa, nByxdakropHas
teopuss @D. Tepubepra, Teopus mpuoOpereHHbIX moTpedHOcTer J[. MakKnemmanna).
[Iponieccyanbupie Teopun MoTHBanuu (Teopus oxumanuii B. Bpyma, Teopust cnpaBenmuBoctu C.
Anamca, Teopus JI. [Toprepa-2.Jloynepa). [Ipumenenne Teopuii MOTUBAIIMK B TIPAKTHUKE YIIPABICHUS
HAay4YHBIMU U TPOU3BOJCTBEHHBIMH KOJJIEKTUBAMHU OHOTEXHOJOTUYECKOTO Mpeanpustus. Popmsl
CTUMYJIUPOBAHUSA TPYAOBOW  AESATENBHOCTH pAaOOTHUKOB HAy4YHBIX U  IPOU3BOACTBEHHBIX
KOJUIEKTMBOB Ha OMOTEXHOJIOTMYECKOM MpeanpusTUd. MarepuaibHble U HeMaTepuajibHble (HOpPMBI
CTUMYJIMPOBAaHUS PAOOTHUKOB HAyYHBIX U MPOU3BOIACTBEHHBIX KOJIJIEKTUBOB. MOTHBAaLIMOHHBIE THIIBI
paboTHHKOB. Meronuka ompeAeNeHUus MOTUBAIMOHHOTO Tuma nepcoHana. (CooTBeTcTBHE
MOTHUBALIMOHHBIX TUIIOB U ()OPM CTUMYIUPOBAHUS TPYIOBOM EATEIHHOCTU COTPYIHUKOB HAYYHBIX U
MIPOU3BOACTBEHHBIX KOJIJIEKTHBOB.

Tema 2.8. Cucmemvl u ¢hopmvl onnamvl mpyoa HA OUOMEXHOLOSUYECKOM Gapmayesmuyeckom
npeonpusmui.

3apabotHas 1utata ¥ ee QyHKUUH. [IpUHIMIBI OopraHu3anuy 3apabOTHOM MJIaThl HA MPEIIPUSTHH.
Cpasuurenshbiii ananmu3 MPOT B Poccun u psine 3apyOexnbix crpad. TapudHnas cucrema oriarbl
TpyZa U ee OCHOBHBIE 3lieMeHThI. [loBpeMeHHas u caenbHas (GopMbl omiarel Tpyaa. becrapudusie u
CMEIIaHHbIe CUCTEMBI OIJIaThl TpyAa. Bumel nomnar n HambaBOK K 3apabOTHOM IuiaTe paOOTHHUKOB
ouorexHonoruueckoro mnpeanpusaTus. CocraB (¢oHAa oOIUIaThl Tpyda OHWOTEXHOJOTHYECKOTO
OPEANPUATHS U €ro IuIaHupoBaHue. I1opsIok HaYMCICHUsT CTPAaXOBBIX B3HOCOB BO BHEOIOMIKETHBIC
¢donb PO.

Tema 2.9. Ynpasnenue nogeoenuem pabOmMHUKOE HAYUHBIX U NPOUIBOOCMBEHHLIX KOLIEKMUBOE HA
OuomexHono2UuUeckom npeonpusmun.

[ToHATHE KOPIOPATHBHON KYNIBTYpbl, €€ OCHOBHBIC 3JIEMEHTHI, CTPYKTypa M (QYHKIUH. THIIbI
KOPIOPAaTUBHOM  KyJIbTyphl B  COBpEMEHHbIX opranmzamusx. Crnenuduka GopMupoBaHus
KOPIIOPAaTUBHOW KyJAbTypbl. (OCHOBHBIE MPUHIUIBl HAy4HOH JAEATEIbHOCTH, ONPEACIAIOLINE
KOPIOPATUBHYIO KYJABTYpYy OHOTEXHOJOTHYECKOro mpeAanpusatvs. OCHOBBI HWHTEIICKTYalbHOU
COOCTBEHHOCTH.

Tema 2.10. Ynpasnenue kongpnukmamu Ha GUOMEXHOIO2UYECKOM NPEONPUAMUU

[TonsiTue koH(MUKTA U €ro cTpykTypa. Tunonorus KOH(GIMKTOB. BUbl, MpUUMHBI BOSHUKHOBEHUS,
IUHAMHKa KOHQUIMKTa B HAy4YHBIX U IMPOU3BOACTBEHHBIX KOJUIEKTHBAX Ha OMOTEXHOJIOTHMYECKOM
npennpusitud OcoOEHHOCTH KOH(IMKTOB B HAay4YHBIX W MPOM3BOJCTBEHHBIX KOJUIeKTHBaX. Mda3bl
pa3Butus KOHQIUKTOB. OCHOBHBIE CTPATErny MOBeAEHUS B KOH(IUKTE. MeToabl mpeaynpexIeHus
u paspenieHust KoHGIUKTOB. KOH(GIUKTHI B pa3nuyHbIX cepax yenoBeUecKol 1eaTeIbHOCTH.

Tema 2.11. Pazsumue u obyuenue compyoOHUKO8 HaAYUHbIX U NPOUZBOOCMBEHHBIX KOIEKMUBO8

[TonsaTue pa3BuTHs nepcoHasna. Bupl, HanmpaBlieHUsI ¥ METOBI OOy4EHHUSI COTPYJHUKOB HAyUHBIX U
MIPOM3BOJICTBEHHBIX KOJIJIEKTUBOB. DTarlbl MPo(hecCHOHATIBHOTO 00yUeHHs, OlIeHKA Y(PPEKTUBHOCTH
o0yuenus. [IporpaMmbl OBBILIEHHS KBATU(UKAIIMKA U TPEHUHTOB.



Tema 2.12. Pazeumue 0enogoii kapbepvl u paboma ¢ KadposvbiM pe3epeom Ha OUOMEXHOL02UYeCKOM
npeonpusimuu.

IlonsiTue W BUABI [JE€IOBOM Kapbepbl. OTalnbl M BapHaHThl pPa3BUTUS JI€JIOBOM Kapbephl.
WuavBrayanbHOE W OpraHU3allMOHHOE IUIAHUPOBAHUE JEIOBOM Kaphepbl paOOTHUKOB. YIIpaBICHHE
CITy>KeOHO-TTPO(ECCHOHANBHBIM ~ TPOJABM)KEHHEM pPAOOTHUKOB HAYYHBIX U IMPOM3BOJICTBEHHBIX
KOJIeKTUBOB. CyIIHOCTh M TOPSAAOK (OPMHUPOBAaHHE KaJpoBOro pesepsa. [lnaHupoBaHue wu
opraHu3ays paboThl ¢ pe3epBOM KaJpOB.

Tema 2.13. QOyenxka pe3yiomamusHoCmu  mpyoo6ol  O0essmelbHOCMU  NePCOHANd — HA
OuomexHono2UYecKkom npeonpusmul. AHanu3 u nIaHUposanue npouU3B0OUMeNbHOCMU Mmpyod.

Ponp oueHKkM TpydOBOM AESITENBHOCTH pAaOOTHUKOB B CHCTEME YIPABIEHHUS IEPCOHAIOM
OMOTEXHOJMOTUYECKOTO MPEANPUITUS, OICHKA JAESITeIbHOCTH Hay4YHBIX U IPOU3BOJICTBEHHBIX
KOJUIEKTUBOB. OCHOBHBIE METOJbI OILICHKU TPYIOBOW IESATENBHOCTH. METOJ| 3KCHEPTHBIX OLIEHOK.
Opranu3zaius MpoBeIeHUs aTTeCTAMN COTPYIHUKOB HAyYHBIX U MPOU3BOJCTBEHHBIX KOJUIEKTUBOB.
[IpoGnieMbl OLIEHKH Hay4YHBIX PAaOOTHHUKOB M MYTH HMX npeofoieHus. CylHOCTh U 3KOHOMUYECKOE
3HaYeHHE MPOM3BOIUTENBHOCTH Tpyaa. OmpeneneHue MPOU3BOAUTEILHOCTH Tpyda C IOMOIIBIO
nokazaTteneil BBIPAaOOTKM U TPYAOEMKOCTH. Pe3epBbl pocTa MNpOM3BOIUTENBHOCTH Tpyda Ha
NpeanpusITUIX hapMalleBTUUECKON MPOMBIIIEHHOCTH. YIIPAaBJIE€HUE MPOU3BOIUTEIBHOCTHIO.

Tema 2.14. Ilpasosoe pecynuposanue mpyoosviX OMHOWEHUL HA  OUOMEXHOI02ULEeCKOM
npeonpusimu.

OcHOBHbIE NPUHIUIBI PABOBOTO  PETYIUPOBaHUS TPYAOBBIX oOTHomeHWd B  Poccum.
KonnekTuBHO-A0rOBOpHOE  pErylIHpoBaHHe TPyAOBbIX oTHomieHui. CoaepkaHue TpPYIOBOTroO
JIOTOBOpAa M OCHOBaHHUs HJsi ero mnpekpaimeHus. [IpaBoBoe perymupoBaHue pabo4yero BpPEMEHH,
BPEMEHHM OT/AbIXa W OIUIaThl Tpyda paboTHUKOB B Poccuu. OCHOBHBIE acCNEKTHl PEryIMPOBAHUS
TpynoBbix oTHOEeHH B Koncturynuu u TK PO®.

O0beM TMCHUIIMHBI M BH/ABI Y4e0HOI padoThI
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Kagenpa s5koHOMUKH U yIpaBJiIeHUs, KaHIUAAT MIEAarornyeckux Hayk, noueHT Cadponona XK. C.
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