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®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI
b1.B.02 YnpasjeHue npoekTaMu

HanpasieHue noaroroBKu: 18.04.01 Xumuueckas TEXHOJIOT U

IIpoduab NoAroTOBKM:: [IpomMbINIUIEHHOE TPOU3BOICTBO U
o0ecreueHre KauecTBa JIeKapCTBEHHBIX
CpEICTB

®opma o0yueHHs: O4YHas

Ilnanupyembie pe3yabTaTbl 00y4eHUs MO JUCHHUILVIMHE (MOIYJII0), COOTHECEHHbIE ¢
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATaNax €ro KU3HEHHOTO IHUKJIa

VK-2.1 Pa3zpabarbiBacT KOHIEMIIMIO peaju3allMi IPOCKTa B paMKax O0003HAYCHHOM
npoOnemMbl:  (pOopMyaUpYyeT 1Iedb, 3aJadyd, OOOCHOBBIBAET AaKTYaJbHOCTh, 3HAYUMOCTD,
0XU/IaeMble pe3yJbTaThl U BO3MOXHbBIE C(hephbl UX MPUMEHEHHUS

3name:

VYK-2.1/311 3Hars OCHOBHI Lienenonaranus. MIMeTs npeacTaBlIeHne 0 HepapXuu 1enei B
IIPOEKTE, IOHUMAaTh Pa3HUILy MEXKIY LEISIMU U PE3YJIbTaTaMU IIPOEKTa.

VK-2.1/382 3HaTh O KpPHUTEpHSX YCIHEIIHOCTH MpoeKTa M (hakropax, BIUSAIOUIMX Ha
yCHex NpoeKTa

VK-2.1/313 3Harh XapakTEpUCTHUKH METOIOB U MHCTPYMEHTOB YIPABJICHUS NPOEKTAMHU,
00JIaCTh UX MPUMEHEHUS U PA3TUUUs

Ymems:

VK-2.1/¥m1 VYmerp ¢opmyaupoBarh 0OImME 1EIW TPOEKTa, HCXOAs W3 IIeNeH
OpraHu3aIuK U KOHKPETHBIC IENTN TIPOEKTA, MCXOIS U3 OOIIUX IeJIeH MMPOeKTa.

VK-2.1/YM2 YMmeTh onpeaensaTh HepapXuro Ieeil mpoeKkTa 1 000CHOBBIBATH €€

VYK-2.1/¥YM3 YMeTh omnpenensirts, KIaccu(puIMpoBaTh, OLEHUBATh U IPHOPUTU3UPOBATH
Bce opMasbHbIe U HeopMaIbHbIE (PAKTOPHI YCIIEUTHOCTH MPOEKTA.

VYK-2.1/¥YM4 VYMmeTp apryMeHTHpOBaTh BBIOOp MOIXOJa K peaju3allid IPOEKTa,
00OCHOBBIBATh €TI0 PE3yIbTaTUBHOCTD.

YK-2.1/¥YM5 YMmeTh co31aBaTh KOHIETILHUIO (CTPATETHIO) pealn3aluu MPOeKTa, BKIoUas
KOHEUHBIE PE3yJbTaThI.

YK-2.2 OmpenensieT U pacCuUTHIBAET HEOOXOIMMBIC TEXHOJOTUYECKUE U IKOHOMUYECKHE
pecypchl Uil peaiu3aliy nporecca U Npou3BoACTBa
3namo:

VK-2.2/311 3Harte 0 cTraHAapTHOM Ha0Ope MPOLECCOB IO YIPABICHUIO CTOMMOCTHIO
IIPOEKTa



VK-2.2/342 3HaTh OCHOBHBIC IMOIXOAbI K NPHUBICUEHUIO pecypcoB ((hanapaii3unr) u
0a30BbIe XapaKTEPUCTUKN UCTOUHUKOB (PMHAHCUPOBAHUS

VK-2.2/383 3Harb OCHOBHbIE TOAXOAbI K KOMMEpIMAJIH3allMd TEXHOJIOTUH U
yIpaBJICHUIO HHTEIJICKTYaJIbHOW COOCTBEHHOCTHIO

VYK-2.2/384 3HaTh METOABI OLICHKH 3aTpaT MPOEKTa

Ymems:

VK-2.2/¥YM]l VYMeTb UCHONB30BaTh TEXHOJIOTUIO OLEHKH CTOMMOCTH TIPOEKTa Ha
Pa3IUYHBIX CTAAUAX KU3HEHHOTO LIUKJIA

VK-2.2/¥YM2 VYmerp ompenenats HeoOXoauMble pecypchl U 3((EeKTHBHO HX
pacnpenenser

VYK-2.2/¥YM3 YMmeTh pazpabarbiBaTh OCHOBHBIE JTOKYMEHTHI 110 YIIPABICHHIO CTOUMOCTBIO
npoekTa (cMeTa, OIOIKeT)

VK-2.2/YM4 YMeTh KOHTPOIMPOBATH CTOUMOCTD MIPOEKTa METOAOM OCBOCHHOTO 00beMa

VYK-2.3 Pa3pabareiBacT IjiaH peanu3anui padOT W OCYIIESCTBISIET MOHHUTOPUHT IPOCKTA C
MCIOJIb30BaHMEM MHCTPYMEHTOB IJIaHUPOBAHUS

3namu:

VK-2.3/311 HUmets mpencrasienne o WBS (CTpyKTypHOH IE€KOMITO3UITMU PadoOT) U
NPUHIAIIAX €€ CO3TaHHs

VK-2.3/382 MeTh mipencTaBieHHe 00 OCHOBHBIX TEXHUKaX TUIAHMUPOBAHUSA PaboOT B
MIPOEKTE

VK-2.3/383 HmeTs mpencTaBiIeHHE O CHUCTEMax KOHTPOJS TMPOEKTa, BKIIIOYAS ITHKI
Jlemunra (TutaHupOBaHUE — JIEHCTBHE — MPOBEPKAa — KOPPEKTHUPOBKA)

Ymems:
YK-2.3/¥YM] YMeTh cucTeMaTHu3MpoBaTh LIEIH U CBSI3aHHbIE PE3YJIbTATHI.

VK-2.3/YM2 VYMeTh omnpenensaTh W IUIAHUPOBATh MAKEThl pabOT MM d3JIEMEHTapHBIC
paboThI U1 JaNbHEUIIETo co3aHus KOHGUTYpalK COEepKaHus IPOEKTa.

VK-2.3/¥YM3 VYmeTh omnpenensatb poid W OO0S3aHHOCTH, CBSI3aHHBIC C YIMpPaBICHHUEM
KOoH(pUrypanueil conepkaHus MpoeKTa.

VK-2.3/YmM4 YMeTb omnpenensTh ISHCTBUS, BBITIOJHEHHWE KOTOPBIX HEOOXOIUMO IS
MOJIYYCHHUST  PE3yJIBTaTOB MPOEKTa, PECYpPChl, TPymo3aTparbl H  JIUTEIBHOCTD,
HEO0OXOIMMBIC JIsl BBITIOJTHEHUS TTPOCKTA.

VYK-2.3/YM5 VYMmerh omnpenensaTh LMKIBL, CPEICTBA M METOIbl KOHTPOJSI BBITOJHEHHUS
IPOEKTAa.

MecTto nucuunjanHbl B cTpykrype OII

Hucrmnmmaa  (Moxyne) bBb1.B.02  «VYmpaBrneHue mpoeKTaMuW» OTHOCUTCA K  (OpMHpyEeMO
y4acTHUKaMU 00pa3oBaTeIbHBbIX OTHOIIEHUN YacTu 00pa3oBaTeIbHONW MPOrpaMMbl U HU3ydaeTcs B
cemectpe(ax): 1.
[Tocnenyromuye TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:

®TJI.B.02 buosTuka;

b3.01(J1) BeimonHeHue, NOATOTOBKAa K NPOLEAYpPE 3allUThl W 3allUTa BBITYCKHOU
KBaJM(PHUKALIMOHHOM paboTHhI;

b51.0.01 MadopmaniioHHbIe TEXHOJIIOTUH B IPO(HECCHOHATBHOMN AesTETbHOCTH;
b1.0.03 Cratuctuueckre METObI M TUIAHUPOBAHUE SKCIIEPUMEHTA;

b2.0.01(Y) yuebHas npakTHka (Hay4HO-HCCIEI0BaTeIbCKast paboTa (MoyueHre TepBUYHBIX
HaBBIKOB HAy4YHO-HCCIIE0BATEIbCKOM padoThI));

b1.0.06 DxoHOMHKA 1 HHHOBAILIHH;



B mporecce u3y4eHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(GECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbx PI'OC BO u obpaszoBarenbHOIM
IIPOrpaMMON.

2. Conep:xanue pa3iesioB, TeM THCHUILINH

Pazoen 1. Ocnogwvl ynpasnenus npoeKmamu.

Tema 1.1. Beeoenue 6 npogeccuonanvroe ynpasienue npoekmamu.

Teopus ynpaBnenuss npoektamMu. OCHOBHBIE TMOHATHS yOpaBiieHUs mpoektamu. Kpurepuu
YCHEIIHOCTH MpOoeKTa. ACHEeKThl yrpaBieHus npoektamu. Llenu npoexrta. CTpykTypa MpoOeKTa.
®da3pl W KU3HEHHBIM MUK TpoekTa. CTraHmapTel B 007acTH ympaBieHus mpoekramu. 0030p
KOMITETEHIMI MEHEeKepa 10 YIPaBICHUIO TPOCKTaMH.

Tema 1.2. Ilpoyeccol u obnacmu 3HaHUll 8 YNPAasieHuu nPoeKmamu.

ITponieccsl u ux ¢yHkuuu B ympaeiaeHuH mnpoekTamu. OOmactu 3HaHuMi mpoekta. Ilporecchbl
WHHHULMAIMK, ITUIAHUPOBAHMS, WCIONHEHHS W  MOHHUTOPUHIA.3HAUMMOCTh  DPa3paboOTKH U
IUIAHUPOBaHMA Kak HauOojee BaXHBIX OTAloOB B YIPABICHUH MPOEKTaMHU. YIpPaBICHUE
COIEP)KAHMEM  IIPOCKTa.  YIPABJICHHE CTOMMOCTBIO  IIPOEKTa.  YIPABICHHE  pecypcaMu
IIPOEKTA. YIIPaBJICHUE Kaue€CTBOM IIPOEKTA.

Pa3zoen 2. H3zyuenue memo0os @ ynpasieHuu npoeKmamu.

Tema 2.1. Memoovwl 6 ynpaenenuu npoexmamu.

O030p OCHOBHBIX METOJOB B YIPABJICHUHU MPOEKTAMH. METO/IbI IIJIAHUPOBAHUS U KOHTPOJIA. [ ubkue
U TUOpUAHBIE METOABI B YNPABICHUM NPOCKTaMU. TEXHOJOTMM TPEHIBOUYMHIA. TEXHOIOTHH
NOBBIIIEHUS () (HEKTUBHOCTH KOMAaHHOM paboTHI.

O0beM TMCHUIIMHBI M BH/ABI Y4e0HOI padoThI
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Pa3paborunk(u)

Kadenpa wmeaummuackoro u ¢apManeBTUYECKOTO TOBAPOBEACHHS, CTapIIUil MpenojaBareib
JasbiioBa E. M.
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