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®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI
b1.B.0S YnpasieHue npoektaMu

HanpasieHue noaroroBKu: 19.04.01 buorexHonorus

IIpoduab NoAroTOBKM:: [Tpon3BoACTBO NMMYHOOHOIOTHYECKHUX
IpenaparoB

®opma 00yueHHs: OYHas, 3a04Has

IInanupyemble pe3yabTaTbl 00y4eHHs M0 AUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH Pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.
YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO UK

VK-2.1 Pa3pabarpiBaeT KOHICTLHUIO pealM3allii TPOEKTa B paMKax 0003HauCHHOMN
npobneMel:  GopMynupyeT [enb, 3aadd, OOOCHOBBIBACT AaKTYaJbHOCThb, 3HAYMMOCTH,
OXKHJIaeMbIE PE3YyNbTaThl U BO3MOXKHBIE CEPhI UX MPUMEHEHHS

3nams:

VK-2.1/311 OcnHoBsl nogxonoB Waterfall u PMBOK. O0bekThI pa3zpaboTku, K KOTOPBIM

OHM MOTYT MPUMEHSATHCS. METOJJ0JI0THIO OLIEHKH MPOEKTOB JI0 CTapTa pa3padOTKH.

VYK-2.1/382 Ilennoctu Agile, cyTh SMOMpPUYECKOTO KOHTPOJS U OCHOBBI DpeiiMBOpKa
Scrum (ueHHOCTH, poyu, COObITHS, apredakTsl). OOBEKTbI pa3pabOTKHU, K KOTOPHIM
MOTYT pUMEHAThCs Agile u, B yacTHOCTH, Scrum.

VK-2.1/383 Apredaktsl Scrum. OCHOBBI NPOIAYKTOBOTO MapkeTuHra. dpelMBOpKU
MacmTabupoBaHus Scrum.

Ymems:

YK-2.1/¥mI IIpoBonuTh o1ieHKy IpoeKkToB. POpMHUPOBATH IJIaH MPOEKTA U CONEPKaHHE.
BbIABIATS KPUTUUECKUN ITyTh IIPOEKTA.

VK-2.1/¥Ym2 ®opmupoBarh KpPUTEPHUH BBITIOJHEHUS 3aJ7ad, BBIMIOJHATH 3aJ1a4d
UTEPATUBHO.

VK-2.1/¥Ym3 @opmupoBarb MHCCHIO, BHICHHE, CTPATETHI0O M METPHKH MPOIYKTA.
CocraBisaTh M YHpaBIATh OPKIOrOM HpoaykTa M Odkiorom crnpuHTa. dopmuposars
nenu. [logbupats GpeiiMBOpPKH MacIITAOMPOBAHMS TIO 3aIIPOC.

YK-2.2 OmpenensieT U pacCUyUTHIBAET HEOOXOIMMBIC TEXHOJOTUYECKHE U IKOHOMUYECKHE
pecypchl Uil peau3aliy nporecca U Npou3BoACTBa
3namo:



VYK-2.2/311 VmeTs npeacTaBieHue O CTaHAAPTHOM HaOOpe MPOIIECCOB 0 yIPaBICHUIO
CTOMMOCTBIO IIPOEKTA.

VK-2.2/342 3HaTh OCHOBHBIC MOIXOAbl K NPHUBICUEHUIO pecypcoB ((hanapaii3uHr) u
0a30BbIe XapaKTEPUCTUKU UCTOUHUKOB (PMHAHCUPOBAHUSI.

VK-2.2/363 3HaTh  OCHOBHBIC  TOAXOABI K KOMMEPIIMATU3AIMNK  TEXHOJOTHH H
YIIPABJICHUIO WHTEUICKTYaIbHON COOCTBEHHOCTHIO.

Yuemo:

VK-2.2/¥YM]l VYMeTb UCHONB30BaTh TEXHOJIOTUIO OLEHKH CTOMMOCTH TIPOEKTa Ha
Pa3JIMYHBIX CTAUAX )KU3HEHHOTO IIUKJIA.

VK-2.2/¥YM2 VYmerp ompenenats HeoOXoauMble pecypchl U 3((EeKTHBHO HX
pacrpenensrs.

VYK-2.2/¥YM3 VYmeTh pazpabarbiBaTh OCHOBHBIEC IOKYMEHTHI 110 YIIPABICHHIO CTOMMOCTBIO
mpoekTa (cMeTa, OFOKET).

VK-2.2/YM4 YMeTh KOHTPOJIUPOBATh CTOUMOCTD ITPOEKTA METOJIOM OCBOCHHOTO 00BheMa.

VYK-2.3 Pa3pabareiBacT IjiaH peaqu3anui padoT W OCYIIECTBISIET MOHHUTOPUHT IPOCKTA C
MCIOJIb30BaHMEM MHCTPYMEHTOB IJIAHUPOBAHUS

3name:

VK-2.3/3a1 YUeM OoTIMUYArOTCS BBITATMBAIONINECS CUCTEMBI OT BBITAJIKUBAOIINX. Poiu B
cepsucax. Uro ects ycmyra. 3akon Jluttina. OcHoBbl Kanban metona.

VK-2.3/382 OcHOBBI  MOAXOAOB  OEpEeKJIMBOIO  TPOU3ZBOJACTBA W TPAHHUIIBI
MIPUMEHUMOCTH.

VYK-2.3/3u13 [Ipaktuxu Lean u rpaHuiipl UX TIPUMEHHUMOCTH.

VK-2.3/384 Pomu u coOwitusi B Kanban merone. KanmeHmmm u uX HTpUMEHHUMOCTb.
OCHOBHBIE METPUKH H UX CYTh.

Ymems:

VK-2.3/¥ml Omnpenensate poin B paMKax oka3zaHus yciyr. @opMupoBarh mapameTpbl
cepBuca.

VK-2.3/Ym2 Pabotats ¢ nukinamu DMAIC, PDCA.
VYK-2.3/YMm3 Tlogbupars mpaktuku Lean, ucxoss U3 CTOAIICH MpooieMaTHKH.
VYK-2.3/¥YM4 OuenunBars HEOOXOAMMOCTh BHEAPEHUS T€X WM UHBIX MIPAKTHUK.

VYK-6 CnocobeHn omnpeaensath W peaju30BbIBaTh MPUOPUTETHl COOCTBEHHON JEATEIBHOCTH U
CHOCOOBI €€ COBEPIIEHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

VYK-6.1 OnenuBaer U ONTHMAaIbHO HCIHOJIB3YET CBOM pPECYpChl (JIMUHOCTHBIE, CUTYyaTUBHBIE,
BPEMEHHBIE) JIJIS1 YCIICITHOTO BBIMOJIHEHUS 3aJaHUI

3name:

YK-6.1/311 3Harh criocOOBI OIIEHKH U ONTUMAIBHOTO MCIOIH30BAHHS CBOUX PECYpPCOB
(IMYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX ) JJIs1 YCIICITHOTO BHITIOTHEHUS 3aIaHUH.

Ymems:

VYK-6.1/¥YM] YMeTh BBISBIATH U (POPMYIHPOBATH MPOOIEMBbI COOCTBEHHOTO DPa3BHUTHA,
UCXON U3 JTarnoB MNpo(ecCHOHAIBbHOrO pocTa W TpeOOoBaHM pBIHKA Tpyna K
CHELUATHCTY.



YK-6.1/¥YM2 VYMmers QopMynmupoBaTh Meld MNPOPECCUOHATHLHOTO W JTUYHOCTHOTO
Pa3BHUTHUS, PCAUTUCTUYHO U aICKBATHO OLIEHUBATh CBOM BO3MOXKHOCTH, B PE3yJIbTaTe Yero,
OTIPEIETSATH CIIOCOOBI U Iy TH IOCTHKCHUS TUTAHUPYEMBIX IEJICH.

MecTto nucuunjanHbl B cTpykrype OII

Huctunmmaa  (Moxyne)  bB1.B.0S  «VYmpaBneHue mpoeKTaMu» OTHOCUTCA K  (OpMHpyeMO
YYaCTHHKaMH 00pa30BaTeIbHBIX OTHOUICHWH YacTH 0Opa3oBaTeNbHOW NMPOTPaMMBI M W3ydyaeTcs B
cemectpe(ax): 2.
[IpenimecTBytoUe TUCIUTUTHHBI (MIPAKTUKU) TIO CBSA3SIM KOMITETCHIIUH:

b1.0.01 CoBpemenHbIe TPoOIEMBbI OMOTEXHOJIOTHH;
[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:

b3.0.01(/1) IToaroroBka K mporeaype 3aliUThl U 3alIUTa BBIMTYCKHOW KBaTU(UKAIIMOHHON
paboTHI;

B npouecce u3yueHus: AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccHoHaIbHON JesITeIbHOCTH
U pemieHUIo npodeccHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u obpa3oBarenbHOU
MPOTPaMMOil.

Conep:xaHue pa3aejioB, TeM JUCHUTITHHbBI

Pa3zoen 1. Ocnosvl npoekmuoil 0eamenbHoCmu

Tema 1.1. Beeoenue 6 npoekmmoe ynpasienue.

Teopus ynpaeneHuss mnpoektamu. OCHOBHBIE MOHATHS YyIpaBieHus npoekramu. Kpurepuun
YCHEIIHOCTH NpOoeKTa. ACHEKThl yIpaBieHus npoektamu. llenn npoekrta. CTpykTypa MpoekTa.
@a3pl M JKM3HEHHBIH HMKI TpoekTa. CraHaapTel B o0jacTu yrpasieHHs mpoekrtamu. O0630p
KOMIIETCHIIUN MEHEKepa 10 YIIPABJICHUIO IIPOCKTaMU.

Tema 1.2. IlpoyeccHuiti kakac npoekma.

[Ipomiecchl m ux QyHKIMU B ympaBieHUH npoektamu. OOmacth 3HaHUM mpoekTa. IIporeccs
WHHUIMAINY, T[JIaHUPOBaHMS, KCIOJHEHHWS W  MOHHUTOPHHra.3HAuMMOCTh  Pa3pabOTKH U
IUTAHUPOBAHMS KaK HanOoJiee BaXKHBIX ATAIOB B YIPABICHUH MPOCKTaAMH.

Pa3zoen 2. I'uoxue u 2udbpuonvie memoowvl 8 ynpasjieHuu nPpoeKmamu.

Tema 2.1. I'ubkue u cubpuonsvie Memoosl 8 YnpasieHuu npoeKkmamu

O030p COBpPEMEHHBIX METONOB B yMpaBICHHH NpoekraMu. [nOkue u TUOpPHUIHBIE METONBI B
YOpaBIEHUN TMPOEKTaMH. MeToAbpl TIUIAHUPOBAHUS ©  KOHTPOJSL. TEXHONOTHU  MOBBIMICHUS
3¢ (HeKTUBHOCTH.

O0beM TMCHUIIMHBI M BBl Y4e0HOI padoThI

Ounas popma ooyuenus
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CTapUIMid MpPernoJaBaresib

Kadenpa wmemummackoro u  ¢apMameBTHUYECKOTO TOBapOBEICHUS,

HaBbioBa E. M.
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