Mopnvcaro udposoi nognucsio: OrEOY BO CIIX®GY M AH3[PABA POCCUN
DN: 1.2.643.100.4=120A37383133303435383735,
email=yulia.ilynova@pharminnotech.com,
1.2.643.3.131.1.1=120C323334373034313835353638, u
1.2.643.100.3=120B3131373433353935393730, i CaHKT-neTepGyprCKM n
1.2.643.100.1=120D31303337. 03239303037, title=Mp: p no L
yueHoii pabote, 0=BI0Y BO CIX®Y MUH3[IPABA POCCHN, street=Y/l
MPOD®ECCOPA MOMOBA, AOM 14, IUT A, I=CankT-MeTep6ypr, st=78 r. CaHKT-
Merep6ypr, c=RU, gi jOnwsi I =1 , cn=0TEOY BO
CNX®Y MUH3APABA POCCUN
Jlata: 2023.01.23 10:28:18 +0300°

rocyfAapcTBEHHbIA XUMUKO-
hapMaLeBTMYeCcKnit yHnsepeutet

®enepanbHOe rOCyIapcTBEHHOE OI0IKeTHOE 00pa3oBaTe/IbHOE yUpek/AeHHe BbICIIEro
o0pazoBanus «Cankr-IlerepOyprckuii rocyiapcTBeHHbINH XUMHKO-(papManeBTHYeCKU I
yHHBepcuTeT» MHUHHCTEepCTBA 31paBooxpanenus Poccniickoit @egepanun

AHHOTanus pado4eil MPOrpaMMbl IMCUUILITHHBI
b1.B.0S YnpasieHue npoektaMu

HanpasieHue noaroroBKu: 19.04.01 buorexHonorus
IIpoduab NoAroTOBKM:: buounnxenepust u 6noMeanIIMHA
®Dopma 00yueHHs: O4YHast

Ilnanupyembie pe3yabTaTbl 00y4eHHUs M0 JUCHHUILVIMHE (MOIYJII0), COOTHECEHHbIE ¢
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATaNax €ro KU3HEHHOTO IHUKJIa

VK-2.1 Pa3zpabarbiBacT KOHIEMIIMIO peaju3allMk TPOCKTa B paMKaxXx 0003HAYCHHOU
npoOnemMbl:  (GOpMyaUpYyeT 1Ieib, 3aJadyd, OOOCHOBBIBAET aKTYaJbHOCTh, 3HAYUMOCTD,
0XMJIa€MBbI€ PE3YNBTaThl U BO3MOKHBIE CEPbl UX TPUMEHEHHUSI
3namo:
VK-2.1/311 Ocnossl noaxonoB Waterfall u PMBOK. O6bexTsl pa3paboTK, K KOTOPHIM
OHHU MOT'YT IPUMEHATHCS. METONOIOTHIO OLICHKH ITPOEKTOB JI0 CTapTa pa3padoTKH.
VYK-2.1/312 Ilennoctu Agile, cyTh SMOMpPUYECKOTO KOHTPOJS U OCHOBBI DpeiiMBOpKa
Scrum (ueHHOCTH, poyu, COObITHS, apredakTsl). OOBEKTHI pa3pabOTKHU, K KOTOPHIM
MOTYT pUMEHAThCs Agile u, B yacTHOCTH, Scrum.
VK-2.1/383 Aptedakrsl Scrum. OCHOBBI MPOAYKTOBOTO MapKeTHHTa. DperMBOpPKH
MacImTaOupoBaHus Scrum.
Ymemu:
YK-2.1/¥mI1 IIpoBonuTh o1ieHKy IpoekToB. POpMHUPOBATH IJIaH MPOEKTA U CONEPKaHHE.
BbIABIATE KPUTUUECKUN ITyTh IIPOEKTA.
VK-2.1/¥YM2 ®opmupoBaTh KpUTEpUU BBIOJHEHUS 337a4, BBINOJHATH 3a/auu
UTEPATUBHO.
VYK-2.1/¥YM3 ®opmHpoBaTh MHCCHUIO, BHJEHHE, CTPAaTETHI0 M METPHUKH IPOAYKTA.
CocTaBnsaTh M yHpaBIATH O3KIOTOM MPOAYKTa M O3Kjiorom crpunrta. PopmMupoBaTh
nenu. [lonbupare GppeliMBOpKN MacIITAOUPOBAHHUS IO 3aIIPOC.

VYK-2.2 Onpenenser U pacCUUTHIBAET HEOOXOMAMMBIC TEXHOJOTHYECKHE M SKOHOMHUYECKHE
pecypchl Il peaiu3aiiy mpoIecca U Mpou3BOICTBA
Suame:
VYK-2.2/311 meTs npencraBieHrne 0 CTaHIAPTHOM HabOpe MPOIECCOB MO YMPaBICHUIO
CTOMMOCTBIO ITPOCKTA.

VK-2.2/362 3Hath OCHOBHBIE TOAXOABI K MPHUBJICUEHUIO pecypcoB ((hanmpal3wHr) U
0a30BbIC XapaKTEPUCTUKHA UCTOUHHKOB (PMTHAHCUPOBAHHSI.



VK-2.2/313 3HaTh  OCHOBHBIC  IOAXOABI K KOMMEpLUMAIHM3ALMUA  TEXHOJOTHH U
yIpaBJICHUIO HHTEIJICKTYaIbHOU COOCTBEHHOCTHIO.

Ymems:

VK-2.2/¥m1l VYMmeTh HCHONB30BaTh TEXHOJOTHIO OIEHKHM CTOMMOCTH IIPOCKTa Ha
Pa3IMYHBIX CTAUAX )KU3HEHHOTO ITUKJIA.

VK-2.2/¥Ym2 VYmeth omnpenensTh HeoOXomumble pecypcbl U 3(h(EKTHBHO UX
pacrpenensTh.

YK-2.2/¥YM3 VYmeTh pazpabarbiBaTh OCHOBHBIE IOKYMEHTHI 110 YIIPABICHHIO CTOMMOCTHIO
mpoekTa (cMeTa, OFOKET).

VK-2.2/YM4 YMeTh KOHTPOJIUPOBATh CTOUMOCTD ITPOECKTa METOJIOM OCBOCHHOTO 00BheMa.

VK-2.3 Pa3zpabarpiBaeT IulaH peanu3alid padoT ¥ OCYIIECTBISET MOHUTOPHHI IPOEKTa C
UCIIOJIb30BAaHUEM MHCTPYMEHTOB IIJIJaHUPOBAHUS

3name:

VK-2.3/3u1 UeM OTIIMYAIOTCS BBITATUBAIOIINECS CUCTEMBI OT BEITAJIKUBAIONMX. Poin B
cepsucax. Uto ectb ycnyra. 3akon Jlurtia. OcHoBsl Kanban merona.

VK-2.3/352 OcHOBBI  TOAXONOB  OEpEXJIMBOTO  IMPOU3BOJICTBA M T'PAHUIIBI
IPUMEHUMOCTH.

VK-2.3/3u3 IIpaktuku Lean u rpaHuiibl UX IPUMEHUMOCTH.

VK-2.3/384 Ponu u cobpituss B Kanban meronme. KageHmuu m ux HTPUMEHHUMOCTbD.
OCHOBHBIC METPHUKH H UX CYTh.

Ymems:

VYK-2.3/¥Ym1 Ormpenensate polu B paMKax OKa3aHus yciayr. POopMHpOBaTh mapaMeTpsl
cepBuca.

VK-2.3/Ym2 Pabotats ¢ nukinamu DMAIC, PDCA.
VYK-2.3/YMm3 Tlogbupars mpaktuku Lean, ucxoss U3 CTOAIICH MpooieMaTHKH.
VYK-2.3/¥YM4 OuenunBars HEOOXOAMMOCTh BHEAPEHUS T€X WM UHBIX MIPAKTHUK.

VYK-6 CnocobeHn ompeaensaTh W pPeaju30BbIBaTh MPUOPUTETHI COOCTBEHHOHN JEATEIBHOCTH U
CHOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

VYK-6.1 OnenuBaer U ONTHMAaIbHO HCIHOJIB3YET CBOM pPECYpChl (JIMUHOCTHBIE, CUTYyaTUBHBIE,
BPEMEHHBIE) JIJIS1 YCIICITHOTO BBIMOJIHEHUS 3aJaHUI

3name:

YK-6.1/311 3Harh criocOOBI OIICHKH U ONTUMATBHOTO MCIOIH30BAHUS CBOUX PECYpPCOB
(IMYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX ) JJIsl YCIICITHOTO BHITIOTHEHUS 3aIaHUH.

Ymems:

VK-6.1/¥YMm1 VYmeTh BBISBIATE U (POpMYIUpOBaTH MPOOIEMBI COOCTBEHHOTO Pa3BHUTHSI,
UCXOMsl W3 JTamoB MNpo(ecCHOHaTBbHOrO pocTa W TpeOOBaHWIA pHIHKA Tpyna K
CTICIIUAJIHCTY.

YK-6.1/¥YM2 VYMmeTs QopMynmupoBaTh Meld MNPOPECCUOHATHLHOTO W JTUYHOCTHOTO
Pa3BHUTHS, PCAUTUCTUYHO U aICKBATHO OLIEHUBATh CBOM BO3MOXKHOCTH, B PE3yJIbTaTE Yero,
OTIPEIETSATH CIIOCOOBI U Iy TH JIOCTHKCHUS TUTAHUPYEMBIX IIEJICH.

MecTto aucuuninHbl B cTpykrype OII

Hucuumnuaa (Momynb) bB1.B.05  «VYmpaBneHue mpoekTamMu» OTHOCHTCS K (opMHUpYyeMOi
y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIECHUN YacTH 00pa3oBaTENbHONW MPOrpaMMbl M HU3y4aeTcs B
ceMectpe(ax): 2.
[IpeniecTByroue TUCUUIUIMHBI (TPAKTUKK) O CBA3SIM KOMIIETEHLIUH:

b1.0.01 CoBpemenHnble npobaemMbl OMOTEXHOJIOTHH;



[Tocnenyromue TUCUUIIIUHBI (IPAKTUKH) 110 CBA3SM KOMIETEHIIUI:
b3.0.01(/1) IToaroroBka K mporeaype 3aluThl U 3allUTa BBITYCKHOW KBaTU(UKAIIMOHHON
paboTHI;

B npouecce u3yueHus: AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccHoHaIbHON JesITeIbHOCTH
U pemnieHUI0 npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO wu o6pa3oBarenbHOU
MPOTPaMMOii.

Conep:xaHue pa3ejioB, TeM JUCHUTITHHbBI

Pa3zoen 1. Ocnosvl npoekmuoil 0eamenbHoCmu

Tema 1.1. Beeoenue 6 npoekmmoe ynpasnenue.

Teopus ynpaeneHuss mnpoektamMu. OCHOBHBIE MOHATHS YyIpaBieHUs npoekramu. Kpurepuun
YCHEIHOCTH NpOeKTa. ACHEKThl ynpasieHus npoekramu. Llemm mpoekra. CTpykTypa IpoOeKTa.
@a3pl M JKU3HEHHBIM HMKI mpoekTa. CraHaapTel B o0jacTu ympasieHHs mpoekrtamu. O0630p
KOMIIETCHIIUN MEHEKepa 10 YIIPaBJICHUIO IIPOCKTaMU.

Tema 1.2. IlpoyeccHuiti kakac npoekma.

[Ipomecchl m uXx (QyHKIMU B ympaBieHUH npoektamu. OOmacth 3HaHUM mpoekTa. IIporeccs
WHHUIUAINY, T[JIaHUPOBaHMS, MCIOJHEHHWS W  MOHHUTOPHMHra.3HAuMMOCTh  Pa3pabOTKH U
IUTAHUPOBAHMS KaK HanOoJiee BaXKHBIX ATAOB B YIPABICHUH MPOCKTaMH.

Pa3zoen 2. I'uoxue u 2udbpuonvie memoowvl 8 ynpasjieHuu nPpoeKmamu.

Tema 2.1. I'ubkue u cubpuonvie Memoovl 8 ynpasieHuu npoekmamu

O030p COBpPEMEHHBIX METONOB B YMpaBICHHH NpoekraMu. [nOkue u TUOpHUIHBIE METOABI B
yOpaBICHUH TpOeKTaMU. MeToabl TIJIAHUPOBAaHUS W KOHTPOJSA. TEXHOJIOTHH  MOBBIIICHUS
3¢ (hEeKTUBHOCTH.

O0beM TMCHUIIMHBI M BH/ABI Y4e0HOI padoThI
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Kadenpa wmeaummuackoro u ¢apManeBTUYECKOTO TOBApOBEACHHS, CTapIIUil MpenojaBareib
JasbiioBa E. M.
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