denepanbHOE TOCYIaPCTBEHHOE OOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE BBICIIIETO 00pa30BaHUS
«Cankr-IlerepOyprckuii TocynapCTBEHHBIM XUMUKO-(apMaIleBTUICCKUN YHUBEPCUTETY

MunuctepcTsa 3apaBooxpanenust Poccuiickoit denepanyun

@aKynbTeT NPOMBIIIJIEHHON TEXHOJIOTUH JIEKAPCTB

Kadenpa megumuackoro u papManieBTHIE€CKOro TOBAPOBEACHUS

Moanucaxo undposoit nognucbio: Gre0Y BO CMXOY
MWH3PABA POCCUU

DN: 1.2.643.100.4=120A37383133303435383735,
email=yulia.ilynova@pharminnotech.com,
1.2.643.3.131.1.1=120C323334373034313835353638,
1.2.643.100.3=120B3131373433353935393730,
1.2.643.100.1=120D31303337383238303239303037,
title=MNpopekTop no yuebHoi1 pabote, o=Or6OY BO CNXDY
MWH3PABA POCCUW, street=Y/1 MIPO®ECCOPA MOMMOBA,
[OM 14, INT A, I=CaHkT-TNeTepbypr, st=78 r. CaHKT-
Metep6bypr, c=RU, givenName=tOnua lenHaabeBHa,
sn=Wnbutosa, cn=0re0Y BO CNXOY MUH3PABA POCCU
[Nata: 2023.07.26 09:48:05 +03'00"

PABOYAS ITPOT'PAMMA JTVCHUTIIMHBI (MO YJIA)

b1.B.02 YITPABJIEHUE ITPOEKTAMMA

Hamnpasnenue noarorosku: 18.04.01 Xumuyeckast TEXHOJIOTHS

CaHkT-lMeTepbyprckui

A N rocynapcTBeHHbli XUMUKO-
‘ hapmaueBTU4ECKNil yHMBEpCUTET

[Ipoduns noaroroBku: [IpomebliiieHHOE TPOU3BOACTBO U 00ECTIEUEHHE KaUeCTBA JIEKAPCTBEHHBIX

CpencTB
dopMbI 00yUeHUS: OUHAS

KBanudukamnus (cTenens) BEITYCKHUKA: MarucTp

I'og Habopa: 2023
Cpox nosrydeHus: 00pa3oBaHuUs: 2 rona
O0beM: B 3a4ETHBIX €IUHUAIIAX: 3 3.€.

B akajgeMuueckux gacax: 108 ak.4.

TTonrorosneno B cucteme 1C:Yuusepcurer (000001519)

Crpanuna 1 u3 11



Pa3padoruukmu:
Crapmuii mpenonaBatenb Kadeapbl METUITUHCKOTO U
dapmaneBTudeckoro ToBaposeacHus Jlaseimoa E. M.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno nampasnenuto noarotoBku 18.04.01 Xumuueckas TEXHOJIOTHS, YTBEPKACHHOTO MPUKA30M
Muno6puayku Poccun ot 07.08.2020 Ne 910, ¢ yderom TpyaOBBIX (PyHKIHI MpodheCCHOHATBHBIX
CTaH/IApTOB: "CrhenmuanucT 1O TPOMBINUICHHONW ¢apmaruu B 00JacTH  HMCCIIEIOBaHUI
JIEKapCTBEHHBIX CpeNACTB", yTBepxkaAeH mpukazomM MunTtpyna Poccum ot 22.05.2017 No 432m;
"CrnenuanaucT MO0 MPOMBINIICHHOW (apManuu B 00JacTH KOHTPOJISI KAadecTBa JICKAPCTBEHHBIX
cpeacTtB", yrBepxkaeH mnpukazoM Mwuntpyga Poccum ot 22.05.2017 Ne 431n; "Cneumanuct mno
MPOMBILIUIEHHON (apman B 00JacCTH IPOU3BOJACTBA JIEKAPCTBEHHBIX CPEACTB", YTBEP)KIEH
npukazoM Muntpyna Poccum ot 22.05.2017 Ne 430m; "CoenualyucT IO BaJIWuIaldu
(xBanmuukamm) dapMareBTUHIECKOTO MTPOU3BOACTBA", YTBEpKAeH NprukazoM Muntpyna Poccun ot
22.05.2017 Ne 434n; "CpoenmuaiaucT 1O MPOMBINUICHHOW ¢apmanuu B o01acTH oOecredeHus
KayecTBa JICKAPCTBEHHBIX CpeACTB", yTBepkaAeH mpukazoM MunHTpyna Poccum ot 22.05.2017 Ne
429n; "CpoeuuaJucT MO CTPATErHYEeCKOMY M TAKTHYECKOMY IUIAHHUPOBAHUIO U OPTraHU3AIUuU

Mpou3BOJICTBA", yTBEepKJIeH npukazoM Muntpyna Poccun ot 08.09.2014 Ne 609H.

ComnacoBaHue U yTBEPKACHNUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN U0 (npu HAJIMYMM)
oprax
1 | Meroguueckas | Ilpencenarens bacesuu A. B. CornacoBaHo 18.05.2023
KOMUCCHS METONYECKON
VI'CH 18.00.00 | kxomuccuu/coBet
a
2 Kadenpa OTBeTCTBEHHBIN Kayxosa U. E. CornacoBaHo 18.05.2023
IIPOMBIIUICHHOU 3a
TEXHOJIOTHMH | 00pa3oBaTeIbHY
JEKapCTBEHHBIX | IO MPOrpamMmy
IpernapaToB
3 Kadempa 3aBeAyomnii Ymapos C. 3. Paccmorpeno | 26.05.2023, Neo
MEIUIIMHCKOTO U | Kadeapoid, 10
¢dapmarneBTHUeC | pyKOBOJUTEN
KOTO NOApa3ACTICHHS,
TOBApPOBEACHUS | PEATU3YIOLIETO
OI1
CornacoBaHue 1 yTBEpKACHNUE 00pa30BaTEIbHOM MTPOTpaMMBbl
ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJIJIETUAJIBHBIN JIULO (npu HAJIMYMM)
oprax
1 ¢baxynbTeT Jlexan, Kysaesa E. B. CornacoBaHo 18.05.2023
MIPOMBIIIIJICHHOH | PyKOBOAMTEINb
TEXHOJIOTHM | TIOApa3ieIeHHUs
JIeKapCcTB
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1. [lmanupyemble pe3yabTaThbl 00y4eHHUS M0 JUCHHUILUIUHE (MOAYJII0), COOTHECEHHbIE ¢
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3ynomamul 00y4eHus
YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATamax €ro )KU3HEHHOTO IHUKJIa

VK-2.1 Pa3zpabarbiBacT KOHIEMIIMIO peaju3allMi IPOCKTa B paMKax 0003HAYCHHOM
npoOnemMbl:  (pOopMyaUpYyeT IIedb, 3aJadyd, OOOCHOBBIBAET AaKTYaJbHOCTh, 3HAYUMOCTD,
0XU/IaeMble pe3yJabTaThl U BO3MOXHbBIE C(hephbl UX TPUMEHEHHUS

3name:

VYK-2.1/311 3Hats OCHOBHI Lienenonaranus. MIMeTs npeacTaBiIeHne 0 HepapXuu enei B
IIPOEKTE, IOHUMATh Pa3HUILy MEXKIY LEISIMU U PE3YJIbTaTaMU IIPOEKTa.

VK-2.1/382 3HaTh O KpPHUTEpHSX YCIHEIIHOCTH MpoeKTa M (hakropax, BIUSAIOUIMX Ha
yCHex NpoeKTa

VYK-2.1/313 3Harh XapakTEpUCTHUKH METOIOB U MHCTPYMEHTOB YIPABJICHHUS NPOCKTAMHU,
00JIaCTh UX MPUMEHEHUS U PA3TUUUs

Ymems:

VK-2.1/¥m1 VYmerp ¢opMmyaupoBarh 0OIME 1EAHM TPOEKTa, HCXOAs W3 IIeNeH
OpraHu3aIluK ¥ KOHKPETHBIC IENTN TIPOEKTA, MCXO/IS U3 OOIIUX IeJIeH MPOeKTa.

VK-2.1/YM2 YMmeTh onpeaensaTh HepapXuro Ieeil mpoeKkTa 1 000CHOBBIBATH €€

VYK-2.1/¥YM3 YMeTh omnpenensirts, KI1accCu(puIMpoBaTh, OLEHUBATh U IPHOPUTU3UPOBATH
Bce opMasbHbIe U HeopMabHbIe (PAKTOPHI YCIIEITHOCTH MPOEKTA.

VYK-2.1/¥YM4 VYMmeTp apryMEHTHpOBaTh BBIOOp MOIXOJa K peau3alld IPOEKTa,
00OCHOBBIBATh €TI0 PE3yIbTATUBHOCTD.

YK-2.1/¥YM5 YMmeTh co31aBaTh KOHIETILHUIO (CTPAaTETHIO) pealn3alyy MPOeKTa, BKIoUas
KOHEUHBIE PE3YJbTaThI.

YK-2.2 OmpenensieT U pacCUyUTBIBAET HEOOXOIMMBIE TEXHOJOTUYECKUE U IKOHOMUYECKUE
pecypchl Uil peaiu3aliy nporecca U Npou3BoACTBa
3namo:

VK-2.2/311 3Hate 0 cTraHAapTHOM HabOpe MPOLECCOB IO YIPABICHUIO CTOMMOCTHIO
IIPOEKTa

VK-2.2/342 3HaTh OCHOBHBIC IMOIXOAbI K NPHUBICUEHUIO pecypcoB ((danapaii3uHr) u
0a30BbIe XapaKTEPUCTUKN UCTOUHUKOB (PMHAHCUPOBAHUS

VK-2.2/383 3Harb OCHOBHbIE TOAXOAbI K KOMMEpIMAJIM3allMd TEXHOJIOTUH U
yIpaBJICHUIO HHTEIJICKTYaJIbHOW COOCTBEHHOCTHIO

VK-2.2/384 3HaTh METOABI OLICHKH 3aTpaT MPOEKTa

Ymems:

VK-2.2/¥YM]l VYMeTb UCHONB30BaTh TEXHOJOTUIO OLEHKH CTOMMOCTH TIPOEKTa Ha
Pa3IUYHBIX CTAAUAX KUZHEHHOTO LIUKJIA

VK-2.2/¥YM2 VYmerp ompenenats HeoOXoauMble pecypchl U 3((EKTHBHO HX
pacmpenenser

VYK-2.2/¥YM3 YMmeTh pazpabarbiBaTh OCHOBHBIE JTOKYMEHTHI 110 YIIPABICHHIO CTOUMOCTBIO
npoekTa (cMeTa, OIOIKeT)

YK-2.2/YM4 YMeTh KOHTPOIUPOBATh CTOMMOCTh IIPOEKTa METOAOM OCBOCHHOTO 00BeMa
VK-2.3 Pa3pabareiBacT IjaH peanu3anui padoT W OCYIIECTBISIET MOHHUTOPUHT IPOCKTA C
MCIOJIb30BaHMEM MHCTPYMEHTOB IJIAHUPOBAHUS

3name:
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VK-2.3/3u1 Wmerp npencrasnenune o WBS (cTpykTypHO#H Ae€KOMIO3MLIMU DPabOT) U
NPUHIUIAX €€ CO3JaHHs

VK-2.3/382 Wmeth mpenctaBieHHe 00 OCHOBHBIX TEXHHKaxX IUIAHUPOBaHUSA pabOT B
IPOEKTE

VK-2.3/383 HMeTh mpeAcTaBICHHE O CHUCTEMax KOHTPOJS MPOEKTa, BKIIOYAs IHKII
JlemuHra (1iaHUpOBaHUE — JEHCTBHE — MPOBEPKa — KOPPEKTHPOBKA)

Ymemns:
VK-2.3/¥YMm1 YMmeTh cucTeMaTu3upoBaTth 1EJH U CBA3aHHBIC PE3YJIbTaThl.

VYK-2.3/YM2 YmeTh ompenenirth W IUIAHUPOBATh MAKETHl PabOT WM 3JIEMEHTapHBIE
paboThl U1 JanbHEHIIEro co31aHus KOH(PUTYpaluu COEepKaHUsl TPOEKTA.

VYK-2.3/YM3 VYmeTb ompenenits poiad U OOS3aHHOCTH, CBSI3aHHBIE C YIPABICHUEM
KOH(UTypanuei coaepxKanus IpoeKTa.

YK-2.3/YM4 VYMmeTh omnpenensiTh ICHCTBHS, BBIMOJHEHHWE KOTOPHIX HEOOXOIUMO s
MOJIYYCHHUsS]  pE3YJIbTaTOB MPOEKTa, PECYpPChl, Tpyro3arparbl M  JJIUTEIbHOCTD,
HEOOXOMMBIE JIJIsl BHITIOTHEHUS MTPOCKTA.

VK-2.3/¥YM5 YMeTh ompenensiTh HHUKIBI, CPEIACTBA M METOIbI KOHTPOJS BBITOJTHEHUS
MIPOCKTA.

2. Mecro aucuumimnHbl B cTpykrype OII

Hucuumnuaa (Momynb) bB1.B.02  «VYmpaBneHue mnpoekTamMu» OTHOCHTCS K (OopMHUpYyeMOi
ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUH 4YacTH O0pa30BaTEeNIbHON MpOTpamMMbl U U3ydaeTCs B
cemectpe(ax): 1.
[Tocnenyromue AMCUUIIINHBI (PAKTUKH) TIO CBA3SIM KOMIIETEHIIMNA:

OT/.B.02 buostuka;

b3.01(/]) BemonHeHue, MOATOTOBKA K TMPOIEAYpPE 3allUTHl W 3alUTa BBITYCKHON
KBaTM(UKAIIMOHHON PabOTHI;

b1.0.01 UndopmarinoHHbIe TEXHOJIOTHH B MPO(HECCHOHATBHON ACATEIHHOCTH;
b1.0.03 Craructuueckue METOABI U NIJIAHUPOBAHUE SKCIIEPUMEHTA;

b2.0.01(Y) yuebnas npaktuka (HayqYHO-HUCCIEA0BaTEIbCKas paboTa (MoydYeHHE MePBUYHBIX
HaBBIKOB HAYyYHO-HUCCIIEA0BATEIHCKON paboThI));

b1.0.06 DxoHOMIKA 1 ”HHOBAIHM;

B mporecce u3y4eHust AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycmoTpeHHbIx PI'OC BO u obpaszoBarenbHOI
IIPOrpaMMON.

3. O0bem AMCUMIVIMHBI M BUABI Y4eOHO# padoThI
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Ilepsblit
CeMECTp

Bcero 108 3 |42 | 8 2 8 | 24 | 66

108 3 |42 | 8 2 8 | 24 | 66 3ader

4. Conepxxanue QM CHUNITHHBI
4.1. Pa3gennbl, TeMbl AMCUUIIMHBI M BUABI 3aHATHH
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Pasnen 1. OcHOBBI ynIpaBJieHUst 53 6 6 8| 33| VK-2.1
NMPOEKTaAMHU. VK-2.2
Tema 1.1. Brenenue B 2 2 VK-2.3
npodeccuoHanbHOE yIpaBIeHHE
MPOEKTAMHU.
Tema 1.2. IIpoueccs! u obiactu 51 6 4 gl 33

3HaHUH B YIPABICHUU IIPOCKTAMH.
Pasnen 2. U3yueHue MeTO10B B 55 2 2 2| 16| 33| VK-2.1

yIIpaBJIeHUH NPOEKTAMH. YK-2.2
Tema 2.1. MeToas! B ylipaBieHUN 55 2 2 2| 16| 33| YK-23
MPOEKTaMH.

Hroro 108 8 2 8| 24| 66

4.2. Conep:kaHue pa3aejioB, TeM JUCHMILIMH U (JOPMBI TeKyIIero KOHTPOJIA

Pazoen 1. Ocnogwvl ynpasnenus npoeKmamu.

Tema 1.1. Beeoenue 6 npogeccuonanvroe ynpasienue npoekmamu.

Teopus ynpaBnenuss npoektamMu. OCHOBHBIE TMOHSTHS yOpaBieHUs mpoektamu. Kpurepuu
YCHEIIHOCTH MpOoeKTa. ACHEeKThl yrpaBieHus npoektamu. Llenu npoexrta. CTpykTypa MpoOeKTa.
®da3pl W KU3HEHHBIM MUK TpoekTa. CTraHmapTel B 007acTH ympaBieHus mpoekramu. 0030p
KOMITETEHIMI MEHEeKepa 10 YIPaBICHUIO TPOCKTaMH.

Texyuuii KOHTPOJIb

Bun (hopma) KOHTpOIIS, OLIEHOUHBIE MaTepUaIbI

TecT

Tema 1.2. IIpoyeccwi u obnacmu 3nanuil 8 ynpagienuu npoeKmamiu.
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ITponieccsl u ux ¢yHkuuu B ympaBneHuH mnpoektamu. OOmactu 3HaHuMi mpoekta. Ilporecchbl
VHHHULMAIUK, ITUIAHUPOBAHUS, HCIONHEHHS W  MOHHUTOPUHTA.3HAUMMOCTh  Pa3paboTKH U
IUIAHUPOBaHMA Kak HauOojee BaKHBIX OTAloOB B YIPABICHUM MPOEKTaMHU. YIpPaBICHUE
COIEP)KAHMEM  IIPOEKTa.  YIPABJICHHE CTOMMOCTBIO  IIPOEKTa.  YIPABICHHE  pecypcaMu
IIPOEKTA. YIIPaBJICHUE Kau€CTBOM IIPOEKTA.

Texymui KOHTPOJIb

Bun (bopma) KoHTpOIISI, OIIECHOYHBIC MaTEPHAITBI

Pa3zHoypoBHEBBIE 3a1auu 1 3a4aHUA
TecT
KoHTposb camocTosiTenbHON paboThI

Pazoen 2. H3zyuenue memoooe é ynpagieHuu npoeKmamu.

Tema 2.1. Memoowl 6 ynpasnenuu npoekmamil.

O030p OCHOBHBIX METOJIOB B YIPABJICHUH MPOEKTAMH. METOJIbI IJITAHUPOBAHUS U KOHTpOIIS. [ nOKkue
U TUOpWAHBIC METOABI B YIPAaBICHUU TPOCKTaMU. TEXHOJOTMH TPEHIBOYHMHTA. TEXHOIOTHH
MOBBIICHUS YPHEKTUBHOCTH KOMaHIHOM paOOTHI.

Texymuii KOHTPOJIb
Bun (bopma) KoHTpOIISI, OIIECHOYHBIE MaTEPHAITBI

Pa3zHoypoBHEBBIE 3a1auu 1 3a4aHUA
TecT

4.3. Conep:xaHue 3aHATHI CEMHHAPCKOIO THIIA.

Ounas ¢popma o0yuennsi. Koncyabranum B nepuos Teopernyeckoro ooyyenus (8 4.)
Pasnes 1. OcHOBBI ynpaBieHHs1 IPoeKTaMH. (6 4.)
Tema 1.1. Beaenue B npodeccuoHanbHOE yIIpaBiIeHHE MPOSKTaMH.

Tema 1.2. [Iporiecchl 1 006aCcTH 3HAHUH B YIIpaBJIeHUN TTpoekTaMu. (6 4.)

1. KoHcynpranus o BorpocaM BBIITOJTHEHUS TPYIIIIOBOM CaMOCTOSTEILHON paboThI.

2. Koncynbramuss 1o axkTyaJbHBIM BOIPOCAM YIpPAaBICHUS IpPOEKTaMH B (HaoMaleBTUYECKOM
NEeATEIbHOCTH.

3. KoHcynbranus 1o BoIpocam MoJAroTOBKY U IIPaBHJIaM IIPOXOXKACHUS TPOMEXYTOUYHON aTTeCTalluU

Pasnes 2. U3yueHne MeTO0B B yNIpaBJIeHHH NMPOEKTaMHU. (2 4.)
Tema 2.1. MeTo/ipl B yIIpaBiIeHUN TPOCKTaMU. (2 4.)
1. KoHcynbTamus Mo axkTyaJbHBIM BONPOCAM YIPAaBJICHUS MpPOEKTaMH B (HhaoMaleBTUUECKOM

ACATCIIbHOCTH.

4.4. Conep:xanue 3aHATHI CEMHHAPCKOIO THIIA.

Ounas ¢gopma o0ydyennsi. KOHTaKTHBIE Yachl HA ATTECTALMIO B Iepuoja o0y4eHus (2 4.)
Pasnes 1. OcHOBBI ynpaB/ieHHsI IPOEKTAMM.
Tema 1.1. Beaenue B npodeccuoHanbHOE yIIpaBiIeHUE MPOSKTaMH.

Tema 1.2. [Ipornecchl u 06acT 3HAaHUH B YIIPABICHUN TPOCKTAMH.

Pasjnen 2. U3yuyeHune MeTO10B B YIIPABJIEHUH MPOEKTAMMU. (2 4.)
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Tema 2.1. MeTozs! B ynipaBieHUH IPOEKTaMH. (2 4.)

4.5. Conep:xaHue 3aHATHH JEeKIIHOHHOI0 THIA.

Ounas ¢gopma oOydenns. Jlekuuu (8 4.)
Pasnes 1. OcHOBBI ynpaBieHHs1 IPoeKTaMH. (6 4.)
Tema 1.1. Beaenue B npodeccuonanpHOE yripaBieHHE MpoeKkTamu. (2 4.)
1. BBenenue B ynpasieHue npoekraMu.lIpoexT, kak 00beKT yrpaBieHHs.
Tema 1.2. [Iporiecchl 1 0061aCTH 3HAHWH B YIIPABJICHUN TPOCKTaMU. (4 4.)
1. YnpaBnenue conep:kaHMEM M CTOMMOCTBIO IIpOeKTa. [ImaHupoBaHuE MPOEKTa MO0 CTOMMOCTHBIM

napamMmeTpam.
2. MeToznonorust OEHKU IPOEKTOB. YIIpaBJIEHUE Kaue€CTBOM IIPOEKTa.

Paszjnen 2. U3yuyeHune MeTO10B B YIIPABJIEHUH MPOEKTAMMU. (2 4.)

Tema 2.1. MeTozs! B ynipaBlIeHUH IPOEKTaMH. (2 4.)
1. VYmpaBnenue mpoektamu mo metoxy Critical chain project management (CCPM). I'mOkwue,
rUOPHUIHBIE U SKCTPEMaJIbHbIE METO/IbI YIPABICHUS MPOSKTaMHU.

4.6. Conep:xaHue 3aHATHII CEMHMHAPCKOIO THIIA.

Ounas ¢popma o0yuenusi. [Ipakrtudeckue 3ansaTus (24 4.)
Paszjnea 1. OcHoBBI ynpaBJjieHUsI poeKTaMu. (8 4.)
Tema 1.1. Brenenue B npodecCHOHAIBHOE yIPaBlIeHUE TPOSKTaAMH.

Tema 1.2. TIpoueccs! 1 061acTH 3HAHUIN B YIIpaBIeHUM MpoeKTamMu. (8 4.)
1. [TocranoBKa 11eH yepes3 pe3yabTar. TpeHUHT 1o 1enenoiarannio. Kputepun paspadorkn WBS.
2. Kak HaliTi pecypchl Ha peann3aliiio MPOeKTa:0CHOBHI (haHIpaii3uHra. YIpaBieHHE BPEeMEHHBIMH
napaMeTpamMy MPoeKTa. YIpaBiIeHHE CTOUMOCTBIO, OIOIKET U KOHTPOJIb 3aTpar.

Pasnen 2. U3yuenne MeTO10B B ynipaBjieHUH npoekramu. (16 4.)

Tema 2.1. Metoss! B yripaBiaeHuu mpoekTamu. (16 4.)
1. Metononorust TpPEHABOYMHIA JUISI HMHHULUAIMHM BOCTPEOOBAHHBIX NPOEKTOB. Dopcaiit —
MHHOBAIIMOHHBIN HHCTPYMEHT MOJICIIMPOBAaHUS OyIyIIEro.
2. TeXHOJIOTUU U UHCTPYMEHTHI Scrum.

3. Kanban-meroa. [IpuHIMIbI, MPaKTUKKA, HHCTPYMEHTHI.
4. Texnonoruu mNOBBIIICHUS 3(P(PEKTUBHOCTH KOMAHIHON paOOTHI: TEXHHKH BU3yaJH3alMU U

¢dacunuranuu. YnpapieHHe KOMMYHUKAIMAMU U CTEHKXOJIepaMU IPOEKTa.
4.7. Conep:kaHue caMOCTOAITEJIbHOI PadOThI 00yYAKOIIUXCS

Ounas ¢popma o0yuenunsi. CamocrosiTesibHast padota crygeHrta (66 4.)
Pa3gen 1. OcHoBBI ynnpaBjieHust IpoeKkTamu. (33 4.)
Tema 1.1. Beaenue B npodeccuoHanbHOE yIIpaBiIeHHE MPOSKTaMH.

Tema 1.2. [Iporiecchl u 006acTH 3HAHUWH B yIpaBieHUH poekTamu. (33 4.)
1. IToaroToBka K T€KyIleMy KOHTPOJIIO 3HAHUI U IPOMEXYTOUHOM aTTECTALMHU 10 TUCHUIUIMHE.
2. BelllosiHEHUE TPYIIIIOBOTO 3aJaHUSL.

Pa3gen 2. U3yyeHune MeTOI0B B yIPaBJIeHUH NPpoeKTaMHu. (33 4.)

Tema 2.1. MeTosbl B yripaBiaeHuH poekTamu. (33 4.)
1. IToaroToBka K T€KyIleMy KOHTPOJIIO 3HAHUI U IPOMEXYTOUYHOU aTTECTALMHU 10 TUCHUIUIMHE.

S. IlopAaoK npoBeAeHUs MPOMEKYTOYHON aTTeCTAlUN
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IIpomescymounas ammecmayus: 3avem, Ilepgviii cemecmp.

[TpomexyTouHas arTecTalys Mo JUCUUIUIMHE MPoBOAUTCS B (popMme 3ayera. B pamkax mpoBeneHUs
3a4eTa MPENnoAaBaTelb OLEHUBAET PE3YIbTAaT ABTOMATU3UPOBAHHOIO TECTUPOBAHHUS 110 TUCLUIUINHE.
1. 3aueT mpoBOAMTCA B MEPHUOJ TeopeTHUecKoro odyuenus. He momyckaeTcst mpoBeneHHe 3aueTa Ha
MOCJIEHUX ayAUTOPHBIX 3aHATHIX.

2. llpenonmaBarenb NpPUHUMAET 3a4eT TOJIBKO TIPU YCIOBUU IPOXOXKACHHUS CTYAECHTOM
UJACHTU(HUKAINY B YCTAaHOBICHHOM TOPSIIIKE.

3. Pe3ynbrar 3aueta 0OBSIBISCTCS CTYIEHTY HETIOCPEACTBEHHO MOCTIE €r0 CIauH, 3aTeM BBICTABIISACTCS
B JIEKTPOHHYIO 3K3aMEHAIIMOHHYI0 B€AOMOCTb. OLIEHKA IPOCTABIIAETCA B 3JIEKTPOHHYIO BEIOMOCTb,
B CJIy4yae HEABKHU CTYJAEHTA JUIS Claud 3a4€Ta B IEKTPOHHOM BEIOMOCTH BMECTO OLEHKHU JAENAETCS
3aIIUCh «HE SIBUIICSY.

TectupoBaHue MpOBOAMTCS B 3NMEKTPOHHOW HMH(pOpMaNMOHHO-0Opa3oBatensHOU cpene CIIXDY ¢
npumeHenneM SafeExam Browser u Buaeodukcanum mporecca MpOXOXKAECHUS MPOMEKYTOUHOM
arrecTanuu. TecTupoBaHMUE MPOBOJUTCS C OTPAaHMYCHHEM I10 BpeMeHH He Ooyiee 1 MUHYTHI Ha OTHO
TecToBOE 3anaHue, He Oonee 30 MHHYT Ha TecThpoBaHME B HenoM. CTyIEHTY Ul MONy4YCHHS
IIOJIOKUTENIBHOTO pe3ysIbTaTa MpeaoCTaBiseTcs | MOonbITKA AJIs IPOXOXKACHUS TECTUPOBAHUS.
OueHnBaHUE OCYIIECTBISIETCS CIEAYIOIINUM 00pa3oM:

70% mpaBUIIBHBIX OTBETOB U OoJiee - "3a4TeHo"

MeHee 70%IpaBUIIbHBIX OTBETOB - "HE 3a4TEHO"

Ecnu mo utoraMm mpoBenEéHHOM MPOMEXYTOUYHOM aTTecTaluy XOTs Obl OHA M3 KOMIIETEHIIMHA He
chopMHupoBaHa Ha YpOBHE TpeOOBaHMU K IHCLUUIUIMHE B COOTBETCTBHUM C 00pa3oBaTEeNIbHON
nporpaMMmoil  (pe3ysabrarbl  00yYaroIlerocsi HE COOTBETCTBYIOT KpPUTEPUIO C(HOPMUPOBAHHOCTH
KOMIETEHIUH ), 00y4JaIoIeMyCsl BHICTABIISICTCS OLICHKA «HE 3aU4TCHOM.

6. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAuYeCKoe odecneyeHue QU CIUTIIUHbI
6.1. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON Y4eOHOH JTUTEPATYypPbI

Ocnognas numepamypa

1. Tpy6unun,, A. . Ymopaenenue mnpoekramu: ydueOHoe mocobue / A. WU. Tpybunusn,, B. U.
laiinyk,, A. B. Konnpamosa,. - Ynpasnenue npoekramu - Caparos: Al [Iu Ap Menua, 2019. - 163
c. - 978-5-4497-0069-8. - Tekcr: osmekrponnsiii. / DBC IPR BOOKS: [caiit]. - URL:
http://www.iprbookshop.ru/86340.html (mara oOpamenus: 15.09.2022). - Pexxum gocrtyma: Imo
MOATHCKE

2. I1aBnoB,, A. H. DddexTnBHOE ynpaBieHue mpoekramMu Ha ocHoBe ctanaapra PMI PMBOK®
6th Edition / A. H. IlaBnoB,. - D¢ dexTuBHOE ynpaBieHHEe NPOSKTaMH Ha OCHOBE craHmapra PMI
PMBOK® 6th Edition - Mocksa: Jlabopatopus 3nanuii, 2019. - 271 c. - 978-5-00101-619-9. -
Tekcr: anexkrponnsiit. / 9bC IPR BOOKS: [caiiT]. - URL: http://www.iprbookshop.ru/89026.html
(mara obpamenus: 15.09.2022). - Pexxum goctymna: 1mo moanucke

Lononnumenvnas rumepamypa

1. baiinaxos,, A. H. JIunepctBo 1 komaHnooopa3zoBanue: yueobnoe nocodue / A. H. Baiinakos,, A.
B. Hazapenko,, O. C. 3psrunnena,. - JlumepctBo u KoMauaooOpaszoBanue - CTaBpOMOib:
CraBponosbCKMi rOCy1apCTBEHHBIN arpapHblii yHuBepcurert, 2019. - 132 c. - 2227-8397. - Tekcr:
anektponHbit. // OBC IPR BOOKS: [caiit]. - URL: http://www.iprbookshop.ru/109364.html (nara
obpamienus: 15.09.2022). - Pexxum qoctymna: o HOAMNUCKE

2. @opcaiiT-MeHemkMeHT: yueOnoe mocobue / I. WM. Cunynoma,, T. K. CmbikoBckas,, A. A.

CunyHos,, T'omaroHoBa,, T.M.,. - @opcaiiT-meHe[LKMEHT - Bonrorpaa: Bosrorpaackuit
rOCyIAapCTBEHHBI COLMalIbHO-TIefarorndeckuii ynusepcutet, «llepemena», 2017. - 147 c. -
978-5-9935-0370-7. - Tekct: onekrponnsni. // 3BC IPR  BOOKS: [caiir]. - URL:

http://www.iprbookshop.ru/70737.html (mara oOpamenus: 15.09.2022). - Pexxum pgocrtyma: Imo
IIOAITMCKE
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6.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTcst
AOCTYI 00y4AKOIIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://www.dsm.ru/ - DSM Group

Pecypcor « Unmeprem»
1. youtube.com - YouTube BuneoxocTunr
2. www.fas.gov.ru - OpununanbHelii caiiT @enepanbHON AHTUMOHOTIOIBHON CITY>KOBI
3. https://spb.hh.ru/ - HeadHunter. Pa6ora B Cankrt-IlerepOypre
4. https://sovnet.ru/ - HannoHnanbHast accoluanus yrnpaBieHUs IPOSKTaMU

6.3. IIporpamMHoe oGecnieyeHne U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
Jnst obecrieueHust peaan3aluy JTUCIUIUTMHBI UCTIONB3YETCsl CTaHAAPTHBIA KOMILJIEKT IPOTrPaMMHOTO
obecrieuenust (I10), Brmovaromuii peryasipHo OOHOBIsIEMOE CBOOOJHO pAacHpOCTpaHseMOe U
munensuondoe 10, B T.u. MS Office.

[IporpamMmMHOe oOecrmieueHue AJsi aJanTaluud 00pa30BaTENbHBIX PECYPCOB JUIsl OOYyYAIOIIUXCS W3
YKCJIa JIUL C OTPAHUYEHHBIMU BO3MOXHOCTSAMH 3/JOPOBBSI:

ITporpamma sxpanHoro noctyna Nvda - mporpaMMa 3KpaHHOTO JOCTYIa K CUCTEMHBIM M O(HCHBIM
NPUIIOKEHUSM, BKITIouasi web-0pay3epsl, IOYTOBbIe KIMEHTHI, IHTepHET-MecCeHKEPhl U 0(hUCHBIE
nakeTbl. BecTpoeHHas nmonepikka pedeBoro BeiBoga Ha 6onee ueM 80 s3pikax. [lomaepikka 60ib110ro
yrcaa OpaillIeBCKUX TUCIICEB, BKIIIOYAs BO3MOKHOCTh aBTOMAaTHUECKOTO OOHAPY)KEHUSI MHOTUX U3
HUX, a TaKKe MOoJIepKKa OpaiIeBCKOro BBOAA AJIS JUCIIJIEeB ¢ OpaitieBckol kiaBuatypoil. Urenue
3JIEMEHTOB YIIPABJIEHUS U TEKCTA IIPU UCIIOJIb30BAaHUH JKECTOB CEHCOPHOI'O 3KpaHa.

Ilepeuens npocpammrozo obecneyeHus

(0OHOBNIEHUE NPOU3BOOUMCSE NO Mepe NOSBIeHUsL HOBbIX 8ePCULL NPOSPAMMbL)
He ucnonb3zyercs.

Ilepeuensb uHpOPMAYUOHHO-CRPABOUHBIX CUCTEM

(0OHOBIEHUE BBINOTHAEMCA eAHCEHEOETbHO)

1. CIIC Koncynsrant Ilmtoc;

6.4. CieniuajibHbI€e IOMeELEHUS], J1A00PATOPHUHU U J1a0opaTOpHOE 000py10BaHUE
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Jlns obecrieueHusl peanu3aluy TUCHMILIMHBI UCHOJb3YeTCsl 000pynoBaHHE OOIIEro Ha3HaueHUs,
CICUATM3UPOBaHHOE 000PYIOBaHUE, 000pYI0BaHKE, 00CCIICYMBAIOIICE A TAI[MIO IEKTPOHHBIX U
NeyaTHbIX 00pa30BaTeNbHBIX PECYPCOB [UIs OOyYalOMIMXCA M3 YHCIA JIUI C OrpaHUYCHHBIMHU
BO3MO)KHOCTSIMU  3/IOPOBbs, HAOOpPBI JIEMOHCTPALMOHHOTO OOOpYIOBAaHUS W Yy4eOHO-HAIIISTHBIX
MOCOOUH MO CIHCKY.

O6opynoBanue 00IIETO HA3HAYCHHS:

[Ipe3enranmonHoe 00opynoBaHUE (MYJIBTUMEIUA-TIPOEKTOP, FKPAH, KOMIIBIOTED IJIsl YIIPABICHUS) -
U1 IPOBEEHUS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATHH.

KomnbroTepHslit kiacc (¢ BbIxogoMm B Internet) - ans opraHuzanuy CaMOCTOSATENBHOW paboThI
00y4Jaromuxcs.

OO6opynoBanue, OOECIEUMBAIONICE AANTAUI0 DICKTPOHHBIX M TIEYaTHBIX O00pa30BATEIbHBIX
pecypcoB Ui 00ydaromMXCs U3 YKCIA JIUMI C OTPAHUYEHHBIMU BO3MOXXHOCTSIMH 3/10pOBBS (MECTO
pa3MeleHus - yueOHO-METOANYECKHUI OT/IeIN, yCTaHABIMBACTCS 110 MECTY NMPOBEACHUS 3aHATHH (Ipu
HEOOXOIMMOCTH)):
VYerpoiictBo mopraruBHoe s yBenumueHuss DION OPTIC VISION - mnpeana3zHadeHo Jist
O0y4YaroILINXCsl ¢ HApYIIEHHEM 3PEHHS C IIeNbI0 YBETMUEHHs TEKCTa U MoJ00pa KOHTPACTHBIX CXEM
n300paKeHUS;
DOneKTpoHHBIN py4yHOIl BuaeoyBennunutens Bigger D2.5-43 TV - npennasHaueHo A 00ydaromuxcs
C HapYILLIEHUEM 3PEHHUS [UIsl YBEIMUEHUS U UTEHUS IJIOCKOIIEYaTHOIO TEKCTA;
Pamuoxnace (pammomukpodon) «Coner-PCM» PM-6-1 (3aymrHblii WHAWKTOP) - MOPTaTHBHAS
3BykoBasi FM-cucrema s oOyd4aromuxcsi C HapylIEHHEM CilyXa, YAyd4llaromias BOCHpPUSATHE
rOJIOCOBOM MH(pOPMALIUH.
y4eOHbIC TTOMEIICHHS

Hoyt6yku Lenovo - 0 m.

[Ipesenranmonnoe o0opynoBaHue (MyJIbTUMEINA-TIPOEKTOP, SKPaH, KOMIBIOTEP IS yIIPaBICHUS)
- 0 wr.

Paguoxmace (pamuomukpodon) «Coner-PCM» 3M-6-1 (3aymHbiii  wHaukarop) (s
00y4aroIIuXcsl ¢ HapylIeHUeM ciryxa) - 0 mT.

7. MeTonnuyecKue yKa3aHusi 10 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

B xome peanuzanuu y4deOHOro mporecca IO IUCHUIUIMHE TPOBOMATCS Y4YeOHbBIC 3aHATHUS H
BBITIOJTHACTCA CaMOCTOSATCIIbHAsA pa60Ta. Ilo BOIIpOCaM, BO3HUKAOIIUM B IPOLCCCC BLIMMOJHCHUA
CaMOCTOSITENIbHOW PabOThI, MPOBOMATCS KOHCYJIBTALIUH.

Jlnst opraHu3alii M KOHTPOJS CaMOCTOSTENbHONH pabOThl OOYyYaIOLIMXCS, a TaKKe MPOBEACHHS
KOHCYJIBTallu{ PUMEHSIOTCS HHPOPMALIMOHHO-KOMMYHUKAITMOHHBIC TEXHOJIOTUH:
Nudopmupoanue: https://edu-spcpu.ru/course/view.php?id=3294

Koncynwsruposanue: https://edu-spcpu.ru/course/view.php?1d=3294

Kontpons: https://edu-spcpu.ru/course/view.php?id=3294

Pa3memenune yueOHbIX Marepuaios: https://edu-spcpu.ru/course/view.php?id=3294

Y4eOHO-MeToaYeCKOe 00eCTIeUeHHE:

HasbiioBa E.M. VYmpaBneHne npoeKkTaMu : 3JIEKTPOHHBIN yueOHO-MeToandeckuii komrmieke / E.M.
Hasbinosa, 10.A. Ilyxakaitnen, FO.I. Unpunosa; ®I'bOY BO CIIX®Y Munszapaa Poccun. —
Cankrt-IlerepOypr, 2021. — Tekcr osnektponnbiii // DUOC CIIX®Y : [caiitr]. — URL:
http://edu.spcpu.ru/course/view.php?id=3294. — Pexxum gocryma: [Uisi  aBTOPU30BAHHBIX
MOJIb30BATEIICH.

Memoouueckue ykazanus no gpopmam padombot

Koncynomayuu 6 nepuoo meopemuueckoco obyuenus
KoHcynbsranuu B epro TEOPETUIESCKOTO 00yUeHHUs TPEeTHA3HAYCHBI JIJTsl pa3bsiCHEHUS MOPSIIKA
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BBITIOJIHEHHSI CAMOCTOSATEIEHOW PabOThI M OTBETA HA CIIOKHBIC BOMPOCHI B M3YYCHUU TUCIIUILIHHEI.
B pamkax KOHCyIbTanmuii TPOBOAMTCS KOHTPOJIb BBHITIOJIHEHHS OOYYAIONIMMCS CaMOCTOSTEIBHOM
padoTHI.

Jlexyuu

Jlexuu npeaHa3Ha4YeHbl AJ1s1 COOOIIEHUS 00YyYaIOIIMMCsl HEOOXOIUMOTO JUTsl U3yUEHHs! TUCIIUILIHHBI
o0beMa TEOPETUYECKOTO Marepuaia. B pamkax JEKIUil mpernojaBarelieM MOTYT PeajH30BbIBATHCS
CJIEAYIOIINE HMHTEPAaKTUBHBIE 00pa30BaTENIbHBIE TEXHOJOTHUH: IHCKYCCHs, JIEKLIHUS C OIIMOKaMH,
BUJICOKOH(EPEHIHs, BEOHHAP.

Ipaxmuueckue 3ansamus

[IpakTudyeckue  3aHATUS  NpEeIyCMaTpUBAIOT  MPUMEHEHHE  MPENoJaBaTesieM  Pa3IHYHBIX
MHTEPAKTHBHBIX 00pa30BaTeIbHBIX TEXHOIOTHI U aKTUBHBIX (POpM OO0ydeHUs: AUCKyccus. Tekymuit
KOHTPOJIb 3HAHUH OCYIIECTBIISIETCSA Ha MPAKTUYECKUX 3aHATHUSIX U MPOBOIUTCS B hopme:

3amay v 3aJaHUN PETIPOAYKTHBHOTO YPOBHS

Kparkass xapakTeprcTUKa OLIEHOYHOTO CpEICTBA: MPEACTaBIseT co00i CpeacTBO, MO3BOJSIONICE
OLIEHUBATh W JUArHOCTUPOBATH 3HAHUE (PaKTHUECKOro Marepuaina (0a3oBble MOHSATHS, aJTOPUTMBI,
(bakThl) ¥ yYMEHHE TMpPaBHJIBHO HCIOJIb30BaTh CIIELUAIbHBIE TEPMUHBI W TOHATHUS, Y3HaBaHUE
00BEKTOB M3yUEHHsSI B paMKax ONPEAEICHHOTO pa3iena AUCHUIUINHBL.

[IpencrapieHne OLIEHOYHOTO CPEACTBA B OLEHOYHBIX MaTepuaiaX: KOMIUIEKT 3aja4 U 3aJaHui

3amay v 3aJaHUN PEKOHCTPYKTHBHOTO YPOBHS

Kparkass xapakTeprcTUKa OLIEHOYHOTO CpEICTBA: MpPEACTaBIseT co00i CpeacTBO, MO3BOJSIONICE
OLIEHUBATh U TUArHOCTUPOBATh YMEHUS CUHTE3UPOBaTh, aHAJIM3UPOBATh, 000011aTh (PaKTUUECKUH U
TEOpeTHYECKUl Marepuad ¢  (QOpMyJIHMpPOBAaHHEM KOHKPETHBIX BBIBOJOB, YCTaHOBJIEHHUEM
MPUYHHHO-CJICICTBEHHBIX CBSI3CH.

[IpencrapieHne OLEHOYHOTO CPEACTBA B OLEHOYHBIX MaTepuaiax: KOMIUIEKT 3aja4 U 3aJaHui

3anay v 3aJaHUN TBOPUYECKOTO YPOBHS

Kparkass xapakTeprcTUKa OLIEHOYHOTO CpEICTBA: MpPEACTaBIseT co00i CpeacTBO, MO3BOJSIONICE
OLIEHUBATh M JMArHOCTHPOBAaTh yMEHHUS, HWHTETPUPOBATh 3HAHMA pA3MUYHBIX oO1acTeid,
apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHUS.

[IpencrapieHne OLEHOYHOTO CPEACTBA B OLEHOYHBIX MaTepuaax: KOMIUIEKT 3aja4 U 3aJaHui

Tecra

Kparkass ~ xapakTepucTHKa  OLEHOYHOTO  CpEACTBA:  NPEACTaBIsieT  coOOl  cucremy
CTaHJAPTU3UPOBAHHBIX 3a/IaHUH, TTO3BOJISIONIYI0 aBTOMAaTH3HPOBATh MPOLEypY U3MEPEHHs YPOBHS
3HAaHUH U yMEHHI 00yJaromerocs.

[IpencraBieHne OLEHOYHOTO CPEACTBA B OLEHOYHBIX MaTepuayax: crerudukanus 6aHka TECTOBBIX
3aaHui
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